
SECTION 3: Groups of activities |
Ko ngā mahi - ā - rōpū



How to read this section | Me pēwhea te
pānui i tēnei wāhanga
Eight groups of activities are outlined in this section.Within
each group, a number of different activities are catagorised
to reflect the types of work we do.

How these activities improve wellbeing

Provides a brief description of how the group helps
improve wellbeing and includes the community outcomes
to which the activity primarily contributes.

Why we provide these activities

Outlines the strategic intent or goals and objectives the
group is trying to achieve.

Significant negative effects

Lists the significant negative effects, if any, that may occur
as a result of the activities we undertake.

What we are going to do

Describes the areas of focus andkeyprojects for the council
over the next 10 years, with a particular emphasis on
proposed changes.

Levels of service

Describes how we will measure our success.

TargetsBaseline resultHowwe will
measure our
performance

(performance
measures)

What we will
deliver to the
community

(level of service)

Activity

Years 4-10Year 3Year 2Year 1

2024/25 -
2031/32

2023/242022/232021/22

Lists the performance targets against which the
provisionof specified levelsof service ismeaningfully
assessed.

Benchmarks the
council’s past
performance
against the
target.

Identifies
specific
outputs the
council wishes
to achieve.

Notes the
benefits that the
council expects
will be
generated by
this activity.

Name
of the
activity.

Financial summary

Outlines the cost of service and expenditure by activity.
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Community and services | Hapori me ngā
ratonga
This group of activities (GOA) includes:

governance

iwi Māori partnerships

planning, reporting and funding.

How these activities improve wellbeing

These activities help support vibrant communities, a
healthy environment and a strong economy.

Theyprovideopportunities for communities toengagewith
the council, enabling them to share their future aspirations
and identify how the work we do can help support the
achievement of outcomes that make a difference in their
lives.

The activities also help to ensure that our region's strong
cultural heritage is considered and reflected in the way we
work and in the work we do.

Why we provide these activities

Theseactivities enabledemocraticdecisionmaking, byand
for our communities, in line with the requirements of the
Local Government Act 2002.

They support electedmembers in their roles, helping them
tomake robust decisions to promote community
interests, informing the sustainable management of the
region’s natural resources while also promoting its social,
economic, and cultural wellbeing.

They ensure the provision of clear, accessible information
that gives our communities the opportunity to influence
decision making and understand whether the council's
policiesandservicesareachieving their intendedobjectives.

And they enhance the council's capacity and capability to
effectively partner with iwi Māori and participate in
collaborative initiatives of significant mutual benefit.

Significant negative effects

The following significant negative effects may occur as a
result of these activities.

Participation in council processes takes time and
effort. People’s ability to get involved varies depending
on time and resources, which may result in lower levels
of participation from some groups.

Howwewill manage these effects

The council is mindful of people’s ability to participate in
council processes and considers different methods the
council can use to make participation as easy as possible.

What we are going to do

The community and services group of activities will focus
on continuing to empower our communities to take action
onwhat is important to them. Supportwill also beprovided
to the wider organisation for the implementation of our iwi
engagement framework tohelpmeet our obligationsunder
centralgovernment’sNationalPolicyStatement forEssential
Freshwater. It will also be provided to implement a
programme of work to embedmātauranga Māori (Māori
knowledge) into the work we do.

We will implement the Maniapoto and Hauraki Treaty
settlements once they are finalised and participate in the
Waikato-Tainui west coast harbours Treaty settlement
process.
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Levels of service

TargetsBaseline
result

Howwe will
measure our
performance

(performance
measure)

What we will
deliver to the
community

(level of
service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

100%100%100%100%2019/20:
100%

Percentageof
official
information

Toprovideand
promote
governance

Governance

requestsprocesses that
responded toare robust and
within
statutory
timeframes.

transparent for
the regional
community.

100%100%100%100%2019/20:
100%

Percentageof
council
agendas that
are publicly
availablewithin
statutory
timeframes.

100% of
actions
completed
as per
schedule.

100% of
actions
completed
as per
schedule.

100% of
actions
completed
as per
schedule.

Review and
set actions
for each
year of the
MPA.

New
measure as
the MPA is
being
reviewed.

Completionof
key actions
identified in
the Māori
partnership
approach
(MPA).

To support a
Treaty-based
partnership
approach in
our
engagement
with iwi Māori.

Iwi Māori
partnerships

Unmodified
opinion
received.

Unmodified
opinion
received if
LTP
amended.

Unmodified
opinion
received if
LTP
amended.

Unmodified
opinion
received.

2019/20:
Unmodified
opinion
received.

Long term
plans and
amendments
to long term
plans receive

To produce
high quality
and
fit-for-purpose
long term

Planning, reporting
and funding

‘unmodified’
audit
opinions.

plans and
amendments
to long term
plans to
encourage
participation in
decision
making by the
regional
community.
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Financial summary

Cost of service statement

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
Annual
plan

$000$000$000$000$000$000$000$000$000$000$000

4,1304,0434,5673,8813,8094,2973,7003,6114,0793,4893,831Governance

1,9971,9611,9271,8941,8631,8301,8081,3661,3351,2901,417Iwi Maori
Partnerships

3,4663,9493,4893,3373,4642,7712,3762,6702,2592,0804,729Planning, reporting
and funding

9,5939,9539,9839,1129,1368,8987,8847,6477,6736,8609,977TOTAL
EXPENDITURE

FUNDED BY

-----------General rates

7,6327,5547,4207,2107,1156,9906,8636,3396,2286,1216,627UAGC

1,0561,0561,0561,0561,0561,0561,0561,0571,057889717Targeted rates

7,5376,9996,3815,1983,6232,2771,289640255--Voluntary Targeted
rates

(7,537)(6,999)(6,381)(5,198)(3,623)(2,277)(1,289)(640)(255)-
Sustainable Homes
Scheme loan
repayments

-----------Government grants

1,9101,9091,8611,5851,13572842121487--Other income

10,59810,51810,3379,8519,3068,7748,3427,6107,3717,0097,344TOTAL FUNDING

73930599490(74)(363)224(266)(526)93(40)TRANSFER TO /
(FROM) RESERVES

26626025524924423923422922456(2,593)Net operating
surplus / (deficit)

(266)(260)(255)(249)(244)(239)(234)(229)(224)(56)2,593Loan
Drawdown/(Repayment)
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Waikato Civil Defence Emergency
Management Group | Te Rakau
Whakamarumaru ā Rohe o Waikato
This group of activities (GOA) includes:

Waikato Civil Defence Emergency Management (CDEM)
Group.

How this activity improves wellbeing

This activity primarily contributes to vibrant communities.

It supports the community’s personal security by ensuring
people, organisations and businesses are prepared for
emergency events, aswell as supporting recovery efforts to
protect future income and employment opportunities.

Ensuring communities feel safe and know how to access
help also improves people's wellbeing.

Why we provide these activities

TheGroupEmergencyManagementOffice (GEMO)supports
operational-level planning to ensure that local CDEM
organisations and the community have the capacity and
capability to respond to and recover from an emergency.

The GEMO, administered by Waikato Regional Council,
coordinatesall operational activities for regionalor complex
emergencies through strategic planning and the provision
of technical advice and services, but takes direction from
the CDEM Joint Committee, an elected body representing
all councils in the region.

Significant negative effects

There are no significant negative effects that may occur as
a result of this activity.

What we are going to do

The Waikato CDEM group will focus on implementing the
recommendationsofhighestpriority fromtheCDEMGroup’s
post-COVID-19 review. This includes developing processes
and tools to enable groupmembers to identify high priority
communitiesacross the regionandunderstand their specific
needs, continue todeveloppartnershipswith iwiMāori, and
review the emergency operating structure that determines
how we respond in an event.

A solution will be developed to automate and issue public
warnings, post public information on a range of
communications channels simultaneously, and notify staff
when they are required to attend emergency management
facilities during an event.

We will continue to contribute to the National Emergency
Management Agency review of legislation and regulations,
and respond to the changes once they are implemented.
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Levels of service

TargetsBaseline
result

Howwe will
measure our
performance

(performance
measure)

What we will
deliver to the
community

(level of
service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

Greater
than 60%
(advancing)

Increasing
trend

Increasing
trend

Baseline
assessment

New
measure

Theevaluation
of our annual
exercise as a

Sufficient
competent
staff tooperate

Waikato Civil
Defence
Emergency
Management
Group

measureof the
effectiveness

a Group
Emergency

of trainingCoordination
delivery*
(mandatory
measure)

Centre (GECC)
and Group
Recovery
organisation.

30 minutes
during BAU.
60 minutes
afterhours.

30 minutes
during
BAU. 60
minutes
afterhours.

30 minutes
during
BAU. 60
minutes
afterhours.

30 minutes
duringBAU.
60 minutes
afterhours.

2019/20:

Achieved

Thetimetaken
for the Group
Emergency
Coordination
Centre (GECC)

To provide a
region-wide
coordinated
response to
and recovery

tobeactivatedfrom
in response to
an event or
emergency

emergencies to
reduce the
impact on
people and the
economy.

*This is a mandatory performance measure set by the Waikato Civil Defence Emergency Management
Group Joint Committee which all councils in the Waikato region are required to report against.
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Financial summary

Cost of service statement

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
Annual
plan

$000$000$000$000$000$000$000$000$000$000$000

3,6943,6013,5463,4413,3633,3733,3223,2653,2583,2052,618

Waikato Civil
Defence
Emergency
Management
Group

3,6943,6013,5463,4413,3633,3733,3223,2653,2583,2052,618TOTAL
EXPENDITURE

FUNDED BY

2,8632,7802,7322,6362,5662,5842,5412,4922,4922,4491,902Targeted rates

8381807877757472717083Feesandcharges

747740734727720714707701695689693Other income

3,6943,6013,5463,4413,3633,3733,3223,2653,2583,2082,678TOTALFUNDING

---------360
TRANSFER TO /
(FROM)
RESERVES

-----------Net operating
surplus / (deficit)

W
ai
ka

to
Re

gi
on

al
Co

un
ci
l
20

21
-2
03

1
Lo

ng
Te

rm
Pl
an

20
21

-2
03

1
Te

M
ah

er
e
Ro

a

28



Flood protection and control works | Ngā
mahi hei ārai, hei ārahi hoki i ngā waipuke
This group of activities (GOA) includes:

flood protection

land drainage

river management.

How these activities improve wellbeing

These activities contribute to vibrant communities, a
healthy environment and a strong economy.

These activities help to safeguard public and private assets
and investments which provide economic stability for the
community.

Theyalsocontribute tomaintaining thenaturalenvironment
through rehabilitation and preservation of river channels
and riparian areas.

Why we provide these activities

We undertake these activities to reduce the risks to
communities from flooding, erosion and other hazards
associatedwith rivers, streamsand their catchments. These
activities exist to safeguard people’s lives, property and
economic wellbeing, reduce impacts on the environment,
and protect services such as water supply,
telecommunications and transport networks.

Our land drainage networks support the productive use of
land by enabling landowners to oversee improved water
tablemanagementon their properties, reducing the surface
flooding and pasture damage caused by rainfall events.

Theworkweundertakeonour riversandstreamsmaintains
their stability and capacity, protects valuable soils from
erosion, improves water quality by preventing
sedimentation, and protects properties from erosion
damage. It also supports the rehabilitationandpreservation
of our river channel and riparian environments.

Wealsoprovideadvice,maintainandbuild floodprotection
infrastructure, and work with the community to improve
our environment.

Significant negative effects

The following significant negative effects may occur as a
result of these activities.

Flood protection schemes may have negative effects on
the environment, such as the exclusion of safe fish
passage.

Hard infrastructure for flood protection, river works and
land drainagemay negatively impact on cultural values.

Some in-streamworksmayhavenegativeeffectsonwater
quality and ecological values.

Howwewill manage these effects

The council tries to negate the negative effects of flood
protection schemes throughmeasures such as introducing
fish friendlypumpsanddevelopingbestpracticeguidelines.

The council’s approach to flood protection delivery is to
avoid and/or minimise the effects on cultural values.
Engagementwith local iwi isalsoundertakenwhenrequired.

What we are going to do

The flood protection and control works group of activities
will be focused on ensuring that our flood protection and
landdrainage infrastructure continues todeliver theagreed
levels of service, part of which involves the delivery of our
ongoingcapital renewalprogramme.This groupofactivities
will also enable us to continue toworkwith communities to
stabilise, enhance and restore river and stream channels
throughout the Waikato region, including the
re-establishment of in-stream habitats that are critical to
the health of our waterways.

In response to COVID-19, the Government awarded ‘shovel
ready’ funding to the council formultiple infrastructure and
environmental restorationprojects tostimulate theeconomy
andcreate jobs. TheMangawheropumpstation in the lower
Waikato will be the first in our shovel ready series of
fish-friendly pump stations across the region to be built.

Anotherkeyshovel readyproject is the ‘ReplacementVessel
Construction Project’, a new self-propelled vessel that will
enable thecontinueddeliveryofessential rivermanagement
and flood control functions in the lowerWaikato andWaipā
rivers. This project is joint funded by Waikato Regional
Council and the Ministry of Business, Innovation and
Employment, with the latter contributing $1.92m towards
the $5m project. In Hauraki, the upgrade to the stopbank
on the east and west foreshore of the Firth of Thames will
improve resilience of this highly dynamic and changing
environment.

Underpinning all of thiswork is the continueddevelopment
of the Sustainable Infrastructure Decision-Making
Framework, which describes how the council will approach
future infrastructure investment decisions in a way that
balancesourcommunities' economic, social, environmental
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and cultural needs. Before implementing this framework,
the council will engage with stakeholders to explain and

explore what is being proposed.

Levels of service

TargetsBaseline
result

Howwe will measure
our performance

(performance
measure)

What we will
deliver to the
community

(level of
service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

AchievedAchievedAchievedAchieved2019/20:Major flood protection
and control works are
maintained, repaired

A standard of
flood
protection,

Flood
protection

Achieved
in partandrenewedtothekey

standards defined in
agreed with
communities,

relevant planningas set out in
documents (such asthe zone
zone managementplans and

associated
documents.

plan, annual works
programme or long
term plan).

Note: The twoelements
to this measure are
described inmoredetail
in parts one and two
below.

85%85%85%85%2019/20:Part one: percentage
of plannedmandatory
maintenance* actions
achieved each year.

92.2%

Rural: 93%
Urban:
95%

Rural:
93%
Urban:
95%

Rural:
93%
Urban:
95%

Rural: 93%
Urban:
95%

2019/20:

Rural:
93.5%
Urban:
93.8%
not
achieved

Part two: percentage
of stopbanks
maintained to above
designed flood height,
as agreed within each
zone.

100%
compliant

100%
compliant

100%
compliant

100%
compliant

2019/20:

100%
achieved

Percentage of flood
recovery plans**
implemented after all
major events.

≤5≤5≤5≤52019/20:Number of reported
incidences where it
takes more than three

Reliablewater
table
management

Land
drainage

0,
achieveddays to removesurface

wateraftereventswith
on landwithin
drainage

up to a 10% annual
exceedance
probability***.

schemes for
the purpose
of
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TargetsBaseline
result

Howwe will measure
our performance

(performance
measure)

What we will
deliver to the
community

(level of
service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

maintaining
pastoral
production.

* Maintenance canmean repair, renewal or maintenance.

** The plans set out timeframes under which flood response actions are to be completed.

*** This measure is only applicable if a weather event of up to 10% annual exceedance probability occurs.

Financial summary

Cost of service statement

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
Annual
plan

$000$000$000$000$000$000$000$000$000$000$000

20,80820,65520,55519,65919,38419,14118,49018,15617,75316,09515,938Flood protection

7,3857,1906,9636,7086,5126,3156,0825,9465,7045,4255,725River
management

3,3953,2863,2193,2013,0943,0312,9792,9622,9122,8452,549Land drainage

31,58831,13230,73729,56928,99028,48727,55127,06426,36924,36524,212TOTAL
EXPENDITURE

FUNDED BY

3,8633,8053,7583,6773,6243,6153,4643,3263,2392,8682,931General rates

-----------UAGC

27,56327,01826,58726,00425,49025,32824,29223,50422,31219,99020,093Targeted rates

-------1,2155,0817,078-Government
grants

10910910910910910910910101020Feesandcharges

762762762762762762762762762762774Other income

32,29731,69431,21730,55229,98529,81428,62728,81731,40430,70823,817TOTALFUNDING

7095624809839951,3271,0761,7535,0356,343(395)
TRANSFER TO /
(FROM)
RESERVES

-----------Net operating
surplus / (deficit)
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Integrated catchment management | Te
whakahaere ā-tōpū i te rauwiringa wai
This group of activities (GOA) includes:

biodiversity

biosecurity

catchment planning andmanagement

landmanagement advisory services.

How these activities improve wellbeing

These activities primarily contribute to vibrant
communities and a strong economy.

Theseactivities focuson improvingournatural environment
and preventing the loss of natural amenity for the benefit
of all residents. They also work to protect employment and
income opportunities through the removal of pests, and
support industries to be compliant with regulations.

Why we provide these activities

Through these activities, we aim to: reduce the loss of
productive soils; reduce sedimentation of rivers, harbours
and estuaries; stabilise catchments; create awareness of
land and water sustainability; make improvements to and
maintain water quality in the region’s harbours, estuaries
and shallow lakes; and protect biodiversity. This work is
intended to preserve, protect and enhance the region’s
environment, and help the agricultural sector to meet its
obligations.

Our biosecurity activities are also a vital component of the
national biosecurity system, which is designed to mitigate
and prevent the significant impacts of pest species, which
cancausegreatenvironmental, social, culturalandeconomic
losses.

Wherepossible, thework is carriedout in collaborationwith
landowners, community groups, iwi and other agencies.

Significant negative effects

The following significant negative effects may occur as a
result of these activities.

Protectionofnatural heritage sitesmay reduceeconomic
opportunities on associated land.

Making thechange tomoresustainable landusepractices
may have economic, cultural and social impacts for
individual landowners.

Howwewill manage these effects

The council will continue to work closely with landowners
impacted by these changes.

What we are going to do

Along with sustaining our region-wide and highly valued
catchment management programme, the integrated
catchment management group of activities will focus on
implementing several work programmes which give effect
to central government’s national policy statements for fresh
water and indigenous biodiversity. This means increasing
the work we are doing to our region’s biodiversity and
training rural professionals to deliver farm environment
plans. This work will also enable our communities to meet
the requirementsofWaikatoRegionalPlanChange1:Waikato
and Waipā river catchments.

Other key pieces ofwork related to farmenvironment plans
include collaborating with local iwi, hapū andmarae to
establish a mahinga kai component to the plan. This will
enable farmers to meet objectives from Te Mana o te Wai
and provide communities with catchment-focused
informative resources called StoryMaps. This spatial data
will enable landowners to better understand the history of
thecatchmentandadapt their farmingpracticesaccordingly.

‘Shovel ready’ funding from the Government was also
received for this group of activities to accelerate our
catchment management and environmental restoration
work programme, and undertake wilding pine (conifer)
control across nine community-led projects.

Implementationof thenewRegionalPestManagementPlan
will be rolled out from July 2021.
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Levels of service

TargetsBaseline resultHowwe will
measure our
performance

(performance
measure)

What we will
deliver to the
community

(level of service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

18161614NewmeasureNumber of
on-the-ground
projects on

Wework with
private
landowners and

Biodiversity

private land,others to
within the topmaintain and
30%of priorityenhance

indigenous
biodiversity.

ecosystems,
delivering
biodiversity
restoration.

70656560NewmeasureNumber of
community
groups and

Wework in
partnershipwith
communities to

individualseducate on,
fundedmaintain and
through theenhance

indigenous
biodiversity.

Natural
Heritage
Partnership
Programme
thatundertake
restoration
activities, as
per their
funding
agreement.

≤5%≤5%≤5%≤5%2019/20:Average rat
tracking index
(RTI) for all rat
control
operations.

We reduce
animal pest
populations on
identified sites
with assessed
biodiversity
values.

Biosecurity

2.26%

<5% RTC
for ground
control

<5% RTC
for
ground
control

<5% RTC
for
ground
control

<5%
residual
trap
catch

2019/20:

1.62%

Average
number of
possums*
caught for

(RTC) for
ground
control

every100traps
set for possum
operations.

Reducing
trend

Reducing
trend

Reducing
trend

Reducing
trend

2019/20:

Achieved

Reducingtrend
in thecoverage
of eradication
pest plants**
atknownsites.

We control
low-density,
high threatplant
pests to
minimise
impacts on
primary industry
and human
health.
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TargetsBaseline resultHowwe will
measure our
performance

(performance
measure)

What we will
deliver to the
community

(level of service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

80%80%80%80%2019/20:Percentage of
sampled
catchment

Wemaintain
existingworks to
ensure gains are
preserved.

Catchment
planning and
management 90%, achieved

works
maintained in
effective
condition to
the standards
set out in zone
plans***.

80%80%80%70%NewmeasurePercentage of
catchment
newworks

We implement
agreed plans
(catchment new

undertaken inworks) with
prioritylandowners and
catchmentsland managers
and/or atfor reduced
priority sites
across all
zones.

erosion,
improved water
quality and
enhanced
biodiversity.

90%90%90%90%NewmeasurePercentage of
rural
professionals

Wework with
our partners,
stakeholders

Land
management
advisory
services that provide aand the

rating of goodcommunity to
or excellentimprove soil
after engaging
with the
council****.

conservation
and water
quality.

90%90%90%90%NewmeasurePercentage of
agricultural
community

We provide
relevant, useful
information and

eventadvice to rural
attendees thatcommunities to
are satisfiedsupport them in
that the eventchanging their
met its
intended
purpose*****.

behaviours to
improve their
local
environment.

* Possums are targeted as they have a detrimental impact on our native flora and fauna, including devastating native
forests and impacting on pasture, horticulture and forestry.

** Plants included in the operative Regional Pest Management Plan (RPMP) eradication category.
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TargetsBaseline resultHowwe will
measure our
performance

(performance
measure)

What we will
deliver to the
community

(level of service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

*** A sample of at least 10 per cent of all catchment scheme and non-schemeworks (individual work agreements legally
protected on property titles outside schemes) are inspected to assess their condition every year. Works include fencing,
planting and erosion control structures.

**** This is for our contribution to the development of farm environment plans.

***** The intended purpose will change according to the event.
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Financial summary

Cost of service statement

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
Annual
plan

$000$000$000$000$000$000$000$000$000$000$000

19,54319,11318,69318,40617,93817,53916,74918,01222,39621,81216,446
Catchment
planning and
management

12,79412,49712,14311,73911,47611,21711,00610,89110,76510,4309,818Biosecurity

4,1154,0093,9063,8063,7083,6123,4503,3713,2842,9442,914Biodiversity

2,4762,4192,3652,3372,2992,2142,6093,4903,7002,7952,074
Land
management
advisory services

38,92838,03837,10736,28735,42034,58333,81535,76440,14437,98231,253TOTAL
EXPENDITURE

FUNDED BY

10,30110,0739,7569,4979,2839,0218,7619,4789,4308,2997,744General rates

2,4692,4192,3702,3222,2782,2312,1162,0792,0271,7071,685UAGC

24,74924,13623,57123,05722,43021,92321,38221,12920,37618,63917,256Targeted rates

-------1,3521,9761,669-Government
grants

1,0601,0601,0601,0601,0601,0601,0601,0601,0601,0601,135Feesandcharges

2782782782782782785114974,8485,201854Other income

38,85837,96737,03636,21535,32934,51333,82835,59439,71736,57528,674TOTALFUNDING

(70)(71)(71)(72)(91)(70)13(170)(427)(1,407)(2,354)
TRANSFER TO /
(FROM)
RESERVES

----------(225)Net operating
surplus / (deficit)

----------225Loan Drawdown
/ (Repayment)

W
ai
ka

to
Re

gi
on

al
Co

un
ci
l
20

21
-2
03

1
Lo

ng
Te

rm
Pl
an

20
21

-2
03

1
Te

M
ah

er
e
Ro

a

36



Regional hazards and emergency response
| Mōreatanga ā rohe me te whakarata
ohotata
This group of activities (GOA) includes:

resilient development

Waikato Regional Council emergency response.

How these activities improve wellbeing

Theseactivitiesprimarilycontribute tovibrantcommunities,
a healthy environment and a strong economy.

This activity supports communities to make informed
decisions about their own wellbeing, as well as helping to
protect people’s financial and personal safety against the
effects of emergencies.

The work we do strengthens community networks and
supports businesses and individuals to be more resilient.

Why we provide these activities

Providing natural hazard information allows communities
tomakebetter decisionsabout themanagementof existing
and proposed development to minimise risk and harm to
people, homes, businesses and infrastructure.

Wealsoensure thatarrangements, standardsandprocesses
for emergency response are in place and that emergency
management staff have the capability and resources to
respond toanemergencyevent toensure thebestoutcomes
for the community.

Significant negative effects

The following significant negative effects may occur as a
result of these activities.

Environmental protection measures and regulation put
inplace for community safety couldbring increasedcosts
for landowners and communities.

Howwewill manage these effects

The council will continue to work closely with landowners
impacted by these changes.

What we are going to do

The regional hazards and emergency response group of
activities will focus on continuing to ensure the council is
prepared formarine oil spill and flooding events and is able
to support the Waikato CDEM Group. We will continue to
provide hazard and climate advice to territorial authorities,
communities and national researchers, as well as guidance
to inform district and regional plan reviews.

In addition, we are proposing a much stronger focus on
working with our communities to understand their natural
hazard risks and how those risks can be managed in a way
that creates long-termresilience.Our initial priority areas for
this work are the floodplains of the lower Waikato, Waihou
and Piako rivers — areas that are vulnerable to a range of
natural hazards and environmental changes.
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Levels of service

TargetsBaseline
result

Howwe will
measure our
performance

(performance
measure)

What we will
deliver to the
community

(level of service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

Review the
data and
update if
necessary.

Review the
data and
update if
necessary.

Review the
data and
update if
necessary.

Review the
data and
update if
necessary.

2019/20:

Achieved

Provide
relevant and
up-to-date
hazard

We provide hazard
information and
advice to
communities and

Resilient
development

informationstakeholders to
ensure they are
well informed.

to
communities
and
stakeholders
via the online
hazards
portal.

90%90%90%90%2019/20:Percentageof
customers
satisfied with

We provide the
community with
timely flood event

WRC
emergency
response 98%

the Waikatoinformation and
Regionalsituation reports to
Council’srespondeffectively
floodwarningto flood events to

lessen the adverse
effects.

service
(source:
contact
database
survey).

Plan inplace
and two
exercises
undertaken.

Plan inplace
and two
exercises
undertaken.

Plan inplace
and two
exercises
undertaken.

Plan inplace
and two
exercises
undertaken.

2019/20:

Achieved

A tier two
regional
marine oil
spill plan is in

We reduce the
environmental
impact of marine
oil spills by having

placeandtwoasafe, coordinated
exercises are
undertaken
per year.

and effective plan
in
place, maintaining
an effective
readiness to
respond.
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Financial summary

Cost of service statement

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
Annual
plan

$000$000$000$000$000$000$000$000$000$000$000

1,1961,1661,1371,1091,0851,0571,0331,011884846530WRC Emergency
response

1,6371,5981,5601,8181,7791,7351,6961,5801,520971798Resilient
development

2,8332,7642,6982,9272,8632,7912,7292,5922,4041,8171,328TOTAL
EXPENDITURE

FUNDED BY

-----------General rates

2,3372,2732,2122,3212,2612,1942,1362,0021,8181,6011,140UAGC

495490486606602597594590587217188Feesandcharges

2,8332,7642,6982,9272,8632,7912,7292,5922,4041,8171,328TOTALFUNDING

-----------
TRANSFER TO /
(FROM)
RESERVES

-----------Net operating
surplus / (deficit)
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Regional transport connections | Ngā ara
hono ā-rohe
This group of activities (GOA) includes:

interregional rail

transport policy and planning

urban and rural transport delivery.

How these activities improve wellbeing

Theseactivitiesprimarilycontribute tovibrantcommunities,
a healthy environment and a strong economy.

They support connectivity and employment, providing our
communities with affordable transport options to access
jobs, education, essential services, recreational activities
and community events.

They also help to limit congestion by encouraging greater
useofpublic transport, reducing theuseof singleoccupancy
cars and cutting carbon emissions in the process.

Why we provide these activities

We plan, contract, fund andmonitor public transport
services in the region. These services give the public an
alternative to private vehicle travel, provide access for the
transportdisadvantaged, supporturbangrowthobjectives,
reduce congestion, provide rural communities with better
access to essential services, and enhance access to special
events.

Weprovide transportplanning tomeetourobligationsunder
the Land Transport Management Act 2003. Our plans are
laid out in the Regional Land Transport Plan, which we
develop in partnershipwith local councils andWaka Kotahi
NZ Transport Agency.

Significant negative effects

The following significant negative effects may occur as a
result of these activities.

Diesel buses negatively affect the environment through
CO2 emissions and diesel fumes.

Howwewill manage these effects

The council is currently developing a strategy aimed at
transitioning its entire passenger transport fleet to
zero-emissions.

What we are going to do

The regional transport connections group of activities will
focus on increasing services to meet the diverse
and changing needs of our region.

Continuing to build a network in Hamilton with frequent
and direct bus routes, and trialling on-demand public
transport.

Improving connections between Hamilton and
surrounding towns.

Supporting and enabling our regional communities
through better access to essential services and
employment.

Work on continued improvements to Te Huia, the
passenger rail servicebetween theWaikatoandAuckland.

Implementing a new approach to speed limit setting in
the regionwith the support of theWaikatoRegional Asset
Technical Accord.

Developinga response to reduceemissions in the region’s
transport sector.
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Levels of service

TargetsBaseline
result

Howwe will
measure our
performance

(performance
measure)

What we will
deliver to the
community

(level of
service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

TBC and
informed by
the 2-year
service
review.

10%
patronage
growth
compared to
the previous
12 months of
operations.

10% patronage
growth
compared to the
previous 12
months of
operations*.

Develop
baseline.

New
measure

Year-on-year
passenger rail
patronage
growth.

Wewill
progressively
improve
passenger rail
services
between the
Waikato and
Auckland.

Interregional
rail

90%90%90%90%New
measure

Percentage of
customers
who are
‘satisfied’ or
better with
passenger rail.

Number of
first
boardingsper

Number of
first
boardingsper

Number of first
boardings per
capita increase
year-on-year.

Number of
first
boardingsper
capita
increase
year-on-year

New
measure

2019/20:
12.8

Number of
public bus
trips per
capita
(Hamilton).

Wewill
transition
Hamilton’s bus
network from a
coverage-based
system (many

Urban and
rural
transport
delivery capita

increase
year-on-year.

capita
increase
year-on-year.

low frequency
routes) to a
ridership
orientated
network
(focusing
resources on
high frequency
routes in areas
of greatest
demand),
supplemented
by demand
responsive
services.

85%80%77.5%75%New
measure

Percentage of
arrivals at bus
stops that are

We deliver a
public transport
service that is

2019/20:
64.7%

on time in
accordance
with the
timetable.

reliable, and
that people can
depend on.
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TargetsBaseline
result

Howwe will
measure our
performance

(performance
measure)

What we will
deliver to the
community

(level of
service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

Number of
first
boardingsper

Number of
first
boardingsper

Number of first
boardings per
capita increase
year-on-year.

Number of
first
boardingsper
capita
increase
year-on-year.

New
measure

2019/20:
1.27

Number of
public bus
trips per
capita
(regional total
outside of
Hamilton).

Wewill expand
public transport
to include more
areaswithin our
region, enabling
greater access
to essential

capita
increase
year-on-year.

capita
increase
year-on-year.

services,
education,
employment
and social
opportunities.

>95%>95%>95%>95%2019/20:Percentage of
customers
who are

We deliver bus
services that
people and >95%

‘satisfied’ orcommunities
better withvalue and

regard as a
quality service.

the bus
transport
service.

>80%>80%>80%>80%2019/20:Percentage of
surveyed
passengers

We provide
attractive,
affordable fare >84%

who believeproducts which
bus faresreflect the value

of the service
being provided.

represent
goodvalue for
money.

Review the
RLTP in
2026/27 and

Complete a
review of the
RegionalLand
Transport
Plan.

Maintain and
report on
implementation
of the Regional
Land Transport

Complete a
review of the
Regional
Public
Transport
Plan.

New
measure

Regional
transport
plans are
reviewed and
submitted
within

Wewill
complete
3-yearly reviews
of regional
transport plans,
as required by

Transport
policy and
planning

every 3 years
thereafter.
Review the

Develop a
regional
speed
management
plan

Plan (RLTP) and
Regional Public
Transport Plan
(RPTP).

statutory
timeframes,
and
implemented.

the Land
Transport
Management
Act.

Regional
Public
Transport
Planin
2024/25 and
every 3 years
thereafter.

* A total of 12 months of data is required before this measure can be reported.
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Financial summary

Cost of service statement

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
Annual
plan

$000$000$000$000$000$000$000$000$000$000$000

42,87742,22141,41540,63539,94939,62339,15737,47435,63732,73430,720
Urban and Rural
Transport
delivery

13,68813,41713,14514,55214,30313,98913,65011,2139,4529,2795,952Inter-regional rail

3,9783,8593,7323,9634,0523,9593,9473,5733,4333,3773,128Transport Policy
and Planning

60,54359,49758,29259,14958,30457,57156,75552,26048,52245,39039,800TOTAL
EXPENDITURE

FUNDED BY

1,4241,3771,3241,4171,4451,4031,4111,2851,1761,096890General rates

947912879845812780754691542518605UAGC

16,23215,98015,65115,39715,12615,78713,94813,23012,94412,43210,784Targeted rates

28,20527,62927,04126,70126,13125,56425,92222,46329,08021,81317,907Government
grants

2,5342,4962,4582,4212,3852,3492,3142,2632,0941,9821,546Feesandcharges

10,79910,63110,46610,30410,1459,9889,8349,6178,6337,0697,639Other income

60,14259,02657,82057,08456,04355,87154,18349,55054,46944,91239,369TOTALFUNDING

788491(1,302)(1,294)(519)(1,275)(1,603)6,818190116
TRANSFER TO /
(FROM)
RESERVES

(479)(555)(563)(763)(967)(1,181)(1,297)(1,107)(871)(668)(547)Net operating
surplus / (deficit)

SE
CT

IO
N
3:

Gr
ou

ps
of

ac
tiv

iti
es

Ko
ng

ā
m
ah

i-
ā
-r
ōp

ū

43



Resource use | Te whakamahinga o te taiao
This group of activities (GOA) includes three
activities:

regional consents processing

regional compliance

maritime services

community education.

How these activities improve wellbeing

Theseactivitiesprimarilycontribute tovibrantcommunities,
a healthy environment and a strong economy.

They enable the use of natural resources to support the
generation of income and employment, providing financial
security to our communities.

This isbalancedwithprotecting theamenity valuesof those
resources and ensuring they can be used and enjoyed by
future generations.

Through the provision of funding and advice, community
groups are supported by these activities to make
environmental improvements.

Why we provide these activities

Waikato Regional Council is responsible for regulating the
use of the region’s natural resources.We grant andmonitor
consents to ensure the environmental impacts of people
and businesses are minimised or managed appropriately.
Wealso respond to complaints andpollution incidents, look
after the region’s harbours, and ensure its waterways are
safely navigable.

These activities enable the council to meet its statutory
obligations and protect the Waikato region's unique
environment, while allowing for sustainable growth and
development.

Community-led education programmes are delivered to
build andmaintain strong multi-agency relationships,
supporting behavioural change to enhance environmental
learning and sustainable communities.

Significant negative effects

The following significant negative effects may occur as a
result of the activities undertaken by this GOA.

National environmental standards will mean additional
compliance costs fall on some industry groups.

Howwewill manage these effects

The council will continue to work closely with landowners
impacted by these changes.

What we are going to do

The resource use group of activities will focus onmeeting
increased demand in our consent processing, compliance
monitoring, investigations and incident response areas.
These teamswill continue towork together tomanage how
people use our region’s natural resources. Our maritime
services team is also expanding in response to a higher
number of boaties taking to the water.

The significant number of resource consents likely to be
required as a result ofWaikato Regional Plan Change 1:
WaikatoandWaipā river catchmentsareanticipated todrive
demand in this area. Central government’s National
EnvironmentalStandards forFreshwaterandthesubsequent
compliancemonitoring required isalsoexpectedto influence
demand for consents, as is the increase in urban growth
across the region.

Workwill continueonempoweringourcommunities to take
action on what is important to them and working in
partnership with others including:

initiating research in what local government can do to
supporta transition toacirculareconomywhichpromises
to meet waste prevention and climate mitigation goals

completing a cross regional stocktake of waste with Bay
of Plenty Regional Council to help provide baseline data
thatenablesus to identify current stateandopportunities
for waste prevention

collaboratingonandco-funding thedesign, creationand
implementation of a tool to assistmanagement of waste
created throughanatural disaster such as earthquakeor
tsunami.
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Levels of service

TargetsBaselineresultHowwe will measure our
performance

(performance measure)

What we will
deliver to the
community

(level of service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

≥ 95%≥ 95%≥ 95%≥ 95%2019/20:

99.8%

Percentage of resource
consents processed in
accordance with RMA
timeframe discount
regulations.

Wewill
efficiently and
effectively
deliver
consenting and

Regional
consents
processing

compliance
100%100%100%100%2019/20:

100%

Percentage of highest
priority consented sites
monitored each year.

monitoring
processes under
the Resource
ManagementAct

100%100%100%100%2019/20:Percentage of serious
non-compliance* incidents
where action is taken.

1991 (RMA) to
enable the
lawful use of
natural and
physical
resources.

100%

100%100%100%100%2019/20:

100%

Percentage of time the
24-hour, 7 day a week
response service for
reporting environmental
incidents is available.

Wewill providea
dedicated
incident
response service
to ensure the

Regional
compliance

environment,
people and
property are not
seriously
affected by
pollution
incidents or
non-compliant
activities.

100%100%100%100%2019/20:Percentage of serious
non-compliance* incidents
that are actioned**.

Wewill take
appropriate
action in
response to

100%

notifications of
serious
non-compliance

≥90%≥90%≥90%≥90%Newmeasure.Percentageofnotifications,
related to potential
breaches of environmental
regulation, that are
assessed as requiring, and
then receive, a physical
attendance.

100%100%100%100%2019/20:Percentage of time
Category 1 aids*** to
navigation are operational
within 24hours of failure or
notified to Maritime NZ.

Wewillmaintain
safe and
navigable
waterways in the
region toprotect
thepeople using
them.

Maritime
services

100%
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TargetsBaselineresultHowwe will measure our
performance

(performance measure)

What we will
deliver to the
community

(level of service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

100%100%100%100%2019/20:Maintain a 24 hour, 7 day
response for serious
maritime incidents****. 100%

20%
increase
from
baseline.

20%
increase
from
baseline

20%
increase
from
baseline.

20%
increase
from
baseline.

Newmeasure.

Approximately
2500 people
and 800
vessels.

Percentage increase in
one-on-one contacts with
recreational boaties.

Wewill increase
our level of
service to meet
increased
demand and
ensure
recreational
boaties are safe.

1211NewmeasureNumber of education
programmes*****
evaluated for their
effectiveness.

We deliver
education
programmes
that bring about
behaviour
change.

Community
education

* There are a number of factors that are relevant in determining whether a breach of the RMA is ‘serious’, these include (but are
not limited to)what theactual orpotential adverseenvironmental effectsof thebreachare, sensitivityof the receivingenvironment,
whether the parties involved have a history of non-compliance, whether the breach was as a result of careless, negligent or
deliberate behaviour, what efforts at mitigation have beenmade.

** These include: no further enforcement action, letter of direction, abatement notice, formal warning, infringement notice,
prosecution.

*** Considered to be of primary navigational significance including leading lights, outer channel markers, isolated danger marks
and wreck marks.

****Maritime incidents are thoseWaikatoRegionalCouncil has jurisdictionover that include, but arenot limited to, seriousboating
mishaps or obstruction of navigable waterways.

***** The programmes include:

Advancing Maori Medium

Enviroschools

Waste Minimisation

Youth and Secondary.
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Financial summary

Cost of service statement

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
Annual
plan

$000$000$000$000$000$000$000$000$000$000$000

13,29213,06912,85513,97814,30914,19114,09614,31512,63211,92811,102
Regional
consents
processing

7,1087,1456,9966,8426,5846,4396,2266,0095,7405,2004,514Regional
compliance

2,3322,2832,2352,1872,1442,0972,0602,0191,9961,9771,841Maritime
Services

1,4261,3941,3621,3311,3021,2721,2481,2271,2071,1951,347Community
Education

24,15823,89023,44824,33824,33823,99823,63023,57121,57520,30018,804TOTAL
EXPENDITURE

FUNDED BY

9,6369,6779,4919,4209,1879,0178,8818,6238,2407,7296,959General rates

2,9742,9042,8362,7672,7072,6392,5872,5332,4972,4702,513UAGC

2,1262,0792,0341,9871,8341,7951,6701,5841,5601,4431,532Targeted rates

9,4109,2429,0829,3929,0738,9928,9229,1947,9977,6066,628Feesandcharges

770770770770770770770684684665638Other income

24,91724,67224,21324,33723,57123,21422,83022,61720,97819,91218,270TOTALFUNDING

(3)(3)(3)(3)(3)(4)(4)(4)(3)(3)141
TRANSFER TO /
(FROM)
RESERVES

7627857682(764)(780)(796)(950)(594)(385)(675)Net operating
surplus / (deficit)

(762)(785)(768)(752)(736)(720)(704)200594385675Loan Drawdown
/ (Repayment)
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Science, policy and information | Pūtaiao,
kaupapahere, me te mōhiohio
This group of activities (GOA) includes:

environmental monitoring

environmental science and information

social and economic information

strategic and spatial planning

resource management policy

spatial information.

How these activities improve wellbeing

Theseactivitiesprimarilycontribute tovibrantcommunities,
a healthy environment and a strong economy.

They help support an environment that can sustain healthy
community life by ensuring land is uncontaminated, there
is fresh water available, air is kept clean and pollution is
controlled.

These environmental factors are balanced with the
generation of income and employment from the use of
natural resources to support the economy and provide
financial security for communities.

Workingwith our residents allows for their customs, beliefs
and identities to be recognised in the way we work,
acknowledging our heritage and the values of those who
choose to call the Waikato home.

Why we provide these activities

This group of activities covers the collection of
data,developmentofpolicyandmanagementof resources,
aswell as theexpert analysisweprovide tohelp tell the story
of our region.

We provide these activities to help preserve and improve
thehealthof thenatural environmentand themanagement
of resources for the benefit of our communities.

Wemonitor our region's natural andman-made resources
and collect information about our communities and the
economy, analysing this information to better
understand current trends and identify new and emerging
issues.

The insights gained are used to develop policy to preserve
and improve the health of the environment and guide the
use of natural resources for future generations. It is also
used to develop consent conditions, floodwarning systems
and set thresholds for water allocation.

We also provide tools to present this information and
our strategic advice to the community and key decision
makers in more accessible ways in order to help improve
wellbeing of the Waikato.

Significant negative effects

The following significant negative effects may occur as a
result of these activities.

New national policy statements (NPS), in particular the
NPS on fresh water, will impose additional costs on the
council and resource users.

Howwewill manage these effects

The council has accounted for theadditional costs imposed
by NPS over the 10 years of the 2021-2031 Long Term Plan.
With regard to resource users, the council is working with
those affected to understand the additional costs and
reasons behind them.

What we are going to do

The science, policy and information group of activities will
focuson implementinganumberofworkprogrammeswhich
give effect to central government’s National Policy
Statement for Freshwater and the soon to be released
National Policy Statement for Indigenous Biodiversity.

The starting point will be to review theWaikato Regional
Policy Statement andWaikato Regional Plan, which set out
our vision for the region. Other key pieces of work will
include improving fresh water and coastal water quality,
supported by catchment-based resource use limits. There
will be furtherwork tounderstand the interactionsbetween
the Waihou and Piako rivers and the Firth of Thames,
completinga regional biodiversity inventory and improving
our understanding andmanagement of peat soils.

Ensuring joined-up thinking andplanning across the region
is a key function of this group of activities. We will update
theFutureProofStrategyandtheurbangrowthmanagement
component of theWaikato Regional Policy Statement. We
will also be looking into how to implement aspects of the
Metro Spatial Plan.

Further website development will see the introduction of a
contaminated land portal andmore environmental data,
like water quality and rainfall information, to improve
accessibility. Additional region-wide spatial informationwill
also be made available online, including new andmore
precise 3D elevation (LiDAR) data and updated aerial
photography.
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Newenvironmentalmonitoring techniques, suchas remote
sensing tomapwetlandsand theuseof cameras tomeasure
river flow, will be developed.

We will continue to work closely with district councils to
support them in giving effect to theWaikato Regional Policy
Statement through theirdistrictplans.A reviewofourcoastal

plan and plan change 1 appeals will take place. And, work
will continue on theWaikato Regional Plan, with a focus on
regional climate action, youth and employment and the
regional housing initiative, which are all still of critical
importance.

Levels of service

TargetsBaseline
result

Howwe will
measure our
performance

(performance
measure)

What we will
deliver to the
community

(level of
service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

1 domain
audited.

1 domain
audited.

1 domain
audited.

1 domain
audited.

2019/20:

Achieved

External audit
of one
environmental
domain each

Wewill provide
highquality and
timely data to
key decision
makers and the
community.

Environmental
monitoring

year shows
good quality
control of data
collection and
analysis.

<2% of the
time.

<2% of the
time.

<2% of the
time.

<2% of the
time.

New
measure.

The
percentage of
time (during
flood events)
whendata isn’t
available for
more than 70
continuous
minutes.

Full regional
SOE report
delivered in

Update of
relevant
sections of

Update of
relevant
sections of

Full regional
SOE report
completed
and
published.

New
measure.

State of the
Environment
reporting is
completedand
madeavailable

Weprovidehigh
quality and
timely advice
and information
to key decision
makers and the
community.

Environmental
science and
information

2026/27 and
updates
completed in
intervening
years.

the SOE
report and
publish
results.

the SOE
report and
publish
results.

to the public
through the
WRC website.

A new
performance
measure will

A new
performance
measure will

Fresh water
accounting
framework
completed.

Fresh water
accounting
framework
under
development.

New
measure.

Developa fresh
water
accounting
framework.

Wewill develop
and implement
a fresh water
quality and
quantity

bedeveloped
once the
framework is
complete.

bedeveloped
once the
framework is
complete.

accounting
framework to
measure the
effectiveness of
our work
programme on
improving fresh
water
outcomes.
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TargetsBaseline
result

Howwe will
measure our
performance

(performance
measure)

What we will
deliver to the
community

(level of
service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

Submissions
made to
relevant

Submissions
made to
relevant

Submissions
made to
relevant

Submissions
made to
relevant

New
measure.

Actively
engage in
national policy

Wewill work
with territorial
authorities and

Strategic and
spatial
planning

nationalnationalnationalnationalreforms toadvocate to
resourceresourceresourceresourcepromote highgovernment to
managementmanagementmanagementmanagementquality,achieve
policy and
reform
proposal.

policy and
reform
proposal.

policy and
reform
proposal.

policy and
reform
proposal.

well-informed
national
direction.

alignment on
policies, plans
and strategies.

Formal
participation
in local TAs'

Formal
participation
in local TAs'

Formal
participation
in local TAs'

Formal
participation
in local TAs'

2019/20:
Achieved

Actively
engage with
district plan

district plandistrict plandistrict plandistrict planchange
development
and plan
changes.

development
and plan
changes.

development
and plan
changes.

development
and plan
changes.

processes to
ensure theRPS
is given effect
to.

Technical
report
updated.

Technical
report
updated.

Full refreshof
trends and
implications
report
delivered.

Technical
report
updated.

New
measure.

Annual Trends
and
Implications
report
delivered.

We provide an
annual trends
and
implications
report which 2025/26 and

2028/29: Full
refresh of

offers insights to
key decision
makers and the
community.

trends and
implications
report
delivered.

Compliant
withRMAand
other
legislation.

Compliant
withRMAand
other
legislation.

Compliant
withRMAand
other
legislation.

Compliant
with RMA and
other
legislation.

New
measure.

Preparation,
changes or
reviews of
policies and

We provide
opportunities
for the public to
be involved in

Resource
management
policy

plans will bedeveloping a
carried out inresource
accordance
with statutory
processes.

management
framework that
willmanageand
improve our
region's
environment.

Notification
of freshwater
plan changes
(2024/25).

No target.Hearings on
Regional
Coastal Plan.

Notificationof
Regional
Coastal Plan.

New
measure.

Our policy
programme
will be
delivered as

Wewill
prioritise our
policy
programme to

per ourmeet legislative
Regional
coastal and
fresh water

prescribed
planning
schedule.

requirements
and community
expectations.
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TargetsBaseline
result

Howwe will
measure our
performance

(performance
measure)

What we will
deliver to the
community

(level of
service)

Activity

Years 4-10Year 3Year 2Year 1

2024-20312023/242022/232021/22

plan changes
will be made
operative.

100%100%100%100%2019/20:
100%

Percentage of
indicators on
the changes

We undertake
robust social
and economic

Social and
economic
information

and trends inscience
social andprocesses to
economicgather data and
indicatorsinformation in
analysed andorder toprovide
reported on asevidence-based

analysis for the
council.

per the
indicator
monitoring
schedule.

90%90%90%90%New
measure.

Percentage of
data and
metadata that

Weprovidehigh
quality and
timely data to

Spatial
information

has quality
controls* in
place.

key decision
makers and the
community.

>82>82>82>82New
measure.

Rolling annual
average net
promoter
score.

We provide
quality
customer
service.

* Quality controls mean an audit will be done on a regular basis. This will involve checking the metadata to ensure the mandatory
fields are filled in and that any restrictions on use are applied to any ARC GIS online applications.
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Financial summary

Cost of service statement

2030/31
LTP

2029/30
LTP

2028/29
LTP

2027/28
LTP

2026/27
LTP

2025/26
LTP

2024/25
LTP

2023/24
LTP

2022/23
LTP

2021/22
LTP

2020/21
Annual
plan

$000$000$000$000$000$000$000$000$000$000$000

7,3817,3437,1276,9226,7706,6096,4615,5825,4984,9394,233Environmental
monitoring

12,11911,73911,54211,38711,77811,65211,72610,62810,4249,3128,685
Environmental
science and
information

1,6351,6341,6161,5231,5241,5081,4111,4371,3891,2441,323
Social and
economic
information

5,07011,5894,9124,76810,5314,6434,5057,9975,2454,8739,090Strategic and
spatial planning

5,4925,4025,2885,2105,0605,8636,4876,2037,4197,2455,635
Resource
management
policy

1,6751,6331,5861,5691,4971,4711,4561,3571,3021,0324Spatial
Information

33,37139,34032,07131,37937,16031,74632,04533,20431,27528,64528,970TOTAL
EXPENDITURE

FUNDED BY

25,47724,93224,46724,03924,23224,70125,36423,31823,72221,63518,962General rates

2,8042,7812,7322,6112,5912,5532,4352,4642,4032,2522,165UAGC

4,5054,4284,3194,1943,9763,9843,9193,6253,5473,2563,109Feesandcharges

-------750750750-Investment
income

9649399148908688478258057858634Other income

33,75033,08132,43431,73431,66932,08632,54430,96231,20828,75724,240TOTALFUNDING

-(6,630)--(5,839)-166(2,568)(386)(200)(5,008)
TRANSFER TO /
(FROM)
RESERVES

379371363355348340333326319312278Net operating
surplus / (deficit)

(379)(371)(363)(355)(348)(340)(333)(326)(319)(312)(278)Loan Drawdown
/ (Repayment)
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