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Primary Growth Partnership 
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Between Ballance and MPI 
• 7 year Research Programme 
• ~$19.5 million 
• Focus Nutrient Management 
Key outputs include: 



Nutrient Mgmt workshops 
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Agreed messages / Posters / Workbook 
Collaborative / Farmers co-present 
To Date 
33 Nutrient workshops 
Over 580 attendees 
 
 





Kubler-Ross – “Grief cycle” 



ADKAR change model 
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ADOPT – model to predict innovation adoption 
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RISK MAPS - REVIEW 



Group Development Stages - Tuckman 



Southland Catchment Research 

 Semi-structured questionnaire developed 

 26 interviews completed of Catchment Group Leaders (farmers), 
Industry Orgns, Regional Council Reps 

 Interviews were completed by a local consultant who had involvement 
in one Catchment Group 

 The interviewer was already widely known and respected 
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The three Catchment Group types from our research 

Proactive 

Stewards 

Policy 

Advocators 

Concerned 
Reactors 
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Critical Success Factors expanded 

 N etworks   to experts & RCs 

 E nergy    to motivate 

 T eamwork   from a core group 

 W orkshops  facilitated 

 O bjectives   defined and agreed 

 R eliability   to get stuff done 

 K knowledge  growth 

 S haring   actively between meeting 
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Successful Catchment Groups 

Must be 

 Dynamic “Networks” 
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Two of the groups had formal mission statements: 
 

To raise awareness and protect the future of farming, water 
quality and community. To preserve and enhance water quality in 

the catchment. To focus on the unique environment in our 
catchment 

 

We have a desire to maintain/improve water quality in our 
catchment. We will operate a proactive, collaborative approach 

to achieve economically and environmentally sustainable farming 
in our catchment 
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You will benefit from accessing great “Facilitation skills” 

 A facilitator is a guide to help people move through a process together 

 

 

Facilitation focuses on: 

 how people participate in the process of learning or planning 

 not just on  

 what gets achieved 
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Top Tips 

1. Be inclusive but farmer lead 

2. Invite, invite, invite 

3. Tap into well established Catchment Groups / Catchment Group Leaders  

        (Southland is a wonderful source of these) 

4. View and celebrate wins 

5. Do not make unrealistic promises 

6. Accept change takes time 

7. Do yourself out of a job – role succession 

8. Be open to “novel solutions” eg leasing land for a Catchment wetland 
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Catchment Leader – “Change” Workshop 
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Digital Delivery – a way to leverage impact 

 Webinars 

• Completed first one with Ian Power on N Loss and Mgmt  

• 65 Ballance Nutrient Specialist (either via laptop or phone) 

• Farmer webinar being finalised 

• Aim to produce these quarterly 

 

 E Learning modules (part of Foundation Training) 

• Enable self directed learning 

 

 Video clips 

• internal (case studies with marketing) and  

• external (Rotorua Lakes work) 

 

 Podcasts 

• Audio only suited to listen to when driving 

• 22 completed mainly quite seasonal  
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Collaborative video series 
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 ADOPT curve – fast example 
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Thank you 


