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Summer has arrived and the promise of blue skies and 
warm days will see a sharp rise in the number of people in 
and on Waikato’s inland and coastal waterways.

Waikato Regional Council harbourmaster Richard Barnett 
will be among them, patrolling the region’s busiest inland 
waterway – Lake Karapiro.

From Boxing Day, he’ll be joined by a bolstered maritime 
services team working every day through the summer 
holiday season to keep all our region’s waterways safe.

The 58 year old first got a taste for the water as a seven 
year old, learning to sail on Lake Rotoroa. These days, he 
spends his free time boating to some of his favourite fishing 
spots in the region.

So the experienced skipper can tell when people have got 
new toys for Christmas – a boat, jetski, kayak – but haven’t 
previously spent much time on the water.

“It’s a busy time for the harbourmaster group. We don’t 
want to spoil people’s summer fun, but we do have to 
intervene when we see something that is a risk to people’s 
safety,” he says.

So before setting out, he recommends checking the weather 
and downloading the free Marine Mate smartphone app, 
which has tide times, regional rules and safety advice. 

Long time waterway users should never be complacent 
either. “For goodness sake, make sure your boat is in good 
working order – stale fuel, a poor battery, steering that 
doesn’t work – all stuff that will leave you stranded and 
vulnerable out on the water if not fixed before leaving 
shore.

“Nothing has to be rushed when you’re boating. So take 
your time, check the weather, check your gear, check your 
environment and enjoy it.”

So what are the rules?
•	 	Lifejackets	for	life.	A	correctly-fitting	lifejacket	

must be worn by every person on board a vessel 
six metres or less while underway.

•	 Keep	right	–	not	left,	as	you	would	on	the	road.

•	 	Powered	vessels	can	only	travel	at	a	maximum	
speed of 5 knots when within 50m of somebody in 
the water or another boat.

•	 	It	takes	three	to	ski	–	the	skipper,	the	observer 
and the skier. 

•	 	Out	at	night?	Show	a	light.	It’s	important	to	be	
able to see and be seen while you’re on the water.

See you on the water

www.waikatoregion.govt.nz/boatsafety
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there’ll be more seats on this year’s Summer 
Shuttle bus service to get keen holidaymakers 
to their favourite Mercury Bay beach during 
the busy holiday season.

the bigger vehicle is being introduced 
following a survey of passengers using the 
shuttle last year to travel between Hot Water 
Beach, Hahei, Cooks Beach and Ferry Landing.

Last year about 3000 people travelled on the 
bus during the month it operated.

this holiday season the Summer Shuttle will 
operate from 27 December to 26 January, and 
over the Waitangi Day long weekend (6-8 

February). one way Summer Shuttle bus fares 
are: $3 adults, $2 children, $7 families (up to 
two adults and two children).

Meanwhile, park and ride services remained 
popular last summer too, carrying about 
20,000 people up the hill from Hahei to the 
start of the Cathedral Cove walking track.

the park and ride shuttle will be in action 
again over December and January, as well 
as during the Waitangi Day long weekend, 
operating three times an hour between 10am 
and 6pm. return park and ride shuttle fares 
are: $3 adults, $2 children, $7 families.

More seats on Summer Shuttle

www.busit.co.nz

Eye from the sky on invasive pests

Check before you travel

Christmas shopping or hitting 
the Boxing Day sales? 

Reduce the hassle – take the bus
From 25 December – 4 January many bus routes 
are operating to a reduced timetable. 

www.busit.co.nz www.facebook.com/busitwaikato BUSLINE  

Cooks Beach

as your regional council, we are 
committed to working together to build 
a healthy environment, strong economy 
and vibrant communities now and for 
generations to come.

the council has to balance the wishes 
and needs of people across the region, 
which often means making some tough 
decisions about priorities. 

over recent years the council has 
worked hard to provide more and 
better services at less cost. improving 
our efficiency and effectiveness is 
something we’re continuing to focus on 
through the development of our 10 year 
plan, which is well underway.

our formal consultation period for the 

Draft 2015-2025 Long term Plan kicks 
off on 14 March next year. But before 
then, and while we’re in the formative 
stages of planning, we’re asking what’s 
important to you. What’s important 
to your family, your business, your 
community.

We’ve asked your regional councillors to 
share their thoughts on what they think 
the big issues facing the Waikato will be 
over the next few years. Hear what they 
have to say in a series of short videos 
online now.

there’s an opportunity for you to share 
your views with us too, and these will be 
reported to the councillors next month. 
or you can get involved through the 
formal consultation in March next year.

aerial photography being carried out this 
month will help to identify outbreaks of 
invasive tree lupin lurking in tussock-lands off 
the Desert road.

it’s one of three legume plants in the sights of 
eight organisations which recently signed up 
to protect the central North island’s  landscape 
from the adverse effects of broom, gorse and 
lupin.

“tree lupin is due to begin flowering, so it’s 
the right time for Landcare research to carry 
out its aerial photography of the area, helping 
us to map where it is growing so we can 
plan targeted eradication work,” says Peter 
russell, Waikato regional Council’s biosecurity 
operations manager.

Mapping the location of tree lupin also 
provides the agencies with a baseline which 
will be checked against over the next 10 years. 
Similar work to map gorse and broom has 
already been completed.

the central North island Desert road 
tussock-lands contain unique landscapes and 
ecosystems that are highly valued. Much of 
the landscape is legume-free, but there are 
some large infestations particularly along road 
verges and in some more remote areas out of 
sight of SH1.

“this is one of the last big weed issues to 
be dealt with in this landscape and it’s been 
fantastic to have the many varied landowners 
and land managers willingly sign up to work 
together to protect the iconic Desert road 

environment from the impacts of these 
plants,” Mr russell says.

“it’s not going to be easy work because many 
of the legumes are growing in hard to reach 
places, such as under pylons and on the banks 
of fast flowing rivers, but together we’re 
nutting out the best way to tackle them.”

the memorandum of understanding has been 
signed by the Department of Conservation, 
Waikato regional Council, NZ Defence Force, 
Horizons regional Council, Lake rotoaira 
Forest trust, NZ transport agency, Genesis 
Energy and transpower.

“We’ve agreed to continue working 
collaboratively until at least 2025 to eradicate 
where possible or at least significantly reduce 
the density of these invasive pests,” he says.

www.waikatoregion.govt.nz/ltpvideos
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RAIL
The establishment of a Hamilton to Auckland passenger 
rail service was investigated in 2011 and put on hold 
due to a lack of funding and the high financial impact 
on ratepayers at that time. There were also a number of 
network issues identified which needed to be resolved 
before the service could be fully operational. The plan 
recognises the potential economic benefits of an inter-
regional passenger rail service and proposes keeping a 
‘watching brief’ on any further developments that could 
see it resurrected.

However, there is ongoing discussion between Waikato 
Regional Council, Waikato District Council and Auckland 
Transport about the feasibility of a rail service between 
Tuakau and Pukekohe.

The draft plan supports in principle Auckland Council’s 
rail network enhancements as this will improve rail 
network capacity and assist any future proposal for a 
passenger rail service between Hamilton and Auckland.

Meanwhile, a draft regional land transport plan which has 
just been released for public comment identifies public 
transport rail services as a medium to long term priority.

“We want to hear from our residents and 
ratepayers whether we’re on the right  

track with the plan for public transport.” 
– Lois Livingston, 

Chair, Regional Public Transport Plan 
Development Committee

PUBLIC TRANSPORT PLAYS 
A KEY ROLE IN THE LIVES 
OF MANY OF OUR WAIKATO 
COMMUNITIES, HELPING 
PEOPLE GET TO WORK, 
STUDY AND PLAY.
WAIKATO REGIONAL COUNCIL has just released a 
draft regional public transport plan which sets out 
what services will be delivered and how over the 
next 10 years. This summary provides information 
on some bus service changes which are being 
proposed in the draft plan. 

Over recent months we’ve been preparing our 
draft plan by consulting with a number of key 
stakeholders including public transport operators, 
the New Zealand Transport Agency, city and 
district councils throughout the region and the 
Ministry of Education. 

We’ve also talked to a variety of community groups 
who represent business, public health, education 
and the access and mobility sectors.

“We really value the input our stakeholders have 
had on the development of this draft plan, but 
now we want to hear from our residents and 
ratepayers whether we’re on the right track,” says 
Lois Livingston, regional councillor and chair of 
the Regional Public Transport Plan Development 
Committee.

“Public transport provides many benefits to the 
community by reducing congestion and carbon 
emissions, providing people who don’t have access 
to private vehicles with transport options, and 
improving connections between and within urban 
centres and rural communities.

“It’s important for the economic and social 
vitality of the region that we continue to deliver 
a growing and affordable public transport system 
and this plan sets out how we propose to do that,” 
she says.

Your feedback is important to the final decisions 
which will be made on how public transport 
will be delivered in our region. See page 3 for 
information on how to have your say. 

LIFTOUT

BUS
More than five million passengers are carried on the 
region’s buses each year – and the numbers keep 
growing – making it New Zealand’s fourth largest 
network.

There are currently 26 bus routes in Hamilton, and 
another six regional services travelling between the 
city and surrounding towns. Bus services also operate 
in Taupō, on the Coromandel Peninsula during the 
summer holiday season, and between Mangakino and 
Tokoroa/Taupō.

The majority of network changes proposed in the plan 
will affect bus services in Hamilton. Implementation of 
the new Hamilton urban network will be staged from 
2016 to 2018 to coincide with the expiry of existing  
bus contracts.

TOTAL MOBILITY
Total Mobility is a national scheme providing people 
with disabilities improved access and transport through 
subsidised taxi fares.

The scheme is available to people living in Hamilton, 
Taupō and Tokoroa. Recent improvements to the 
scheme mean more people are now eligible for 
assistance, including children and people who live in 
rest homes. Town boundary travel restrictions have  
also been lifted and replaced with a maximum 
subsidised fare.

Waikato Regional Council will consider extensions of 
the scheme to other parts of the region, subject to 
funding from the local council.



We aim to provide Waikato bus passengers with 
a safe, efficient, affordable and reliable service

The amount our bus service’s cost that is covered by fares 
is known as ‘farebox recovery’. 

You can see above that farebox recovery in the Waikato 
falls well short of meeting the full cost of our bus services. 
The difference between the farebox recovery and the 
cost of providing the service is met by a subsidy which is 
equally shared between the NZ Transport Agency and the 
regional or district councils.

The draft plan proposes that the farebox recovery target 
should be increased from 39 per cent in 2014 to 40-43 per 
cent over the next 3 years by:

• increasing patronage on all bus services, particularly 
during the off-peak 

• reducing costs through operational efficiencies

• introducing ticket price increases in line with inflation.

The farebox recovery increase is proposed because the 
Government has made it clear we have to reduce the 
amount of taxpayer subsidy, and ratepayers have also told 
us that rates need to be affordable.

Government’s 
role in funding
The NZ Transport Agency provides a 
subsidy for passenger transport which  
is expected to remain unchanged for  
the Waikato region. That means our 
regional public transport services have 
to be operated in the most effective and  
efficient manner, while still meeting the  
current and future needs of our communities.

Concession on fares
Concessions are currently offered for children and school 
students, as well as senior citizens who use our region’s 
buses. While preparing this draft plan we considered 
introducing a number of other concessions, but have ruled 
these out at this time because standard fare prices would 
need to increase to fund new concessions. 

However, a comprehensive review of fares will be carried 
out during 2014/15 prior to a new ticketing system being 
introduced on our buses. As part of this review, we will 
investigate a range of concession options such as monthly 
tickets and distance-based fares. We will also work with 
tertiary institutions and other stakeholders in Hamilton 
on the potential for third-party funding to support the 
introduction of an off-peak tertiary student discount.

New ticketing system
We have been working with a number of other regions 
and the NZ Transport Agency to investigate options for 
a new ticketing system. We believe electronic ticketing 
is essential to achieve the accurate collection of fare 
revenue. It has the added advantage of accurately 
recording passenger data, 
enabling more fare types, and 
monitoring services. We’re also 
keen to provide our passengers 
with the opportunity to check 
BUSIT card balances and 
top-up cards online. It’s likely 
the procurement of a new 
electronic ticketing system will 
be undertaken in early 2015 
and introduced by mid-2016.

Hamilton urban services
Hamilton’s buses account for over 90 per cent of the 
region’s public transport services. Our priority in the plan is 
to provide buses to Hamilton’s employment centres, as well 
as to other important destinations such as the hospital, 
tertiary institutions, childcare and shopping centres.

In planning for public transport services, we also need to 
take into account the projected population growth of the 
city and the associated increase in travel demand.

The current 400m walk catchment around bus routes 
for 90 per cent of households has been retained in the 
proposed network to ensure the accessibility of public 
transport across the city. However, the policy proposes 
extending the walk catchment to 600m to allow us to plot 
straighter routes and remove duplication of services.

In the draft plan we’ve acknowledged that some parts of 
the network in Hamilton are over-serviced when compared 
with demand, so we’re proposing to merge several routes. 
The cost savings mean we can extend several other bus 
routes to areas not currently well serviced. See page 4 for 
more information.

Paying for passenger 
transport

For more information see page 49 of the  

2015-2025 Draft Regional Public Transport Plan. 

give us your feedback.Please

on the cash fare 
for people who use 
their BUSIT card.

Across our network, 
there is a discount 
of up to

THE DRAFT PLAN 
PROPOSES THAT 

THE FAREBOX 
RECOVERY TARGET 

SHOULD BE 
INCREASED FROM 

39 PER CENT IN 
2014 TO 40-43 PER 

CENT OVER THE 
NEXT 3 YEARS

split 50:50 between NZ 
Transport Agency and 
regional/district councils

fares

FAREBOX RECOVERY 2013/14

Total annual cost  
for bus services



WAIKATO LAND 
TRANSPORT

A REGIONAL PLAN FOR

In some way we all use Waikato’s land transport 
system, whether it’s by travelling on our public buses, 
or cycling, driving or walking to get to work, study and 
play. For others, the roads and rail network are used 
to shift freight.

The draft Regional Land Transport Plan identifies the 
significant transport activities including roading, road 
safety, walking and cycling infrastructure, and public 
transport initiatives for which Waikato organisations 
seek funding from central government. 

It’s important we get your feedback on whether we’ve 
got plans for land transport in the Waikato right. 

Read the draft Regional Land Transport Plan 
and make your submission online at 
www.waikatoregion.govt.nz/RLTP.

Want to make a submission but don’t have access 
to the computer or internet? Copies of the plan 
are available at Waikato libraries. Post your 
submission to: Transport Policy Team, Waikato 
Regional Council, Private Bag 3038, Waikato Mail 
Centre, Hamilton 3240.

Submissions close at 5pm on Monday 
15 December 2014.

Have your say 
on the Regional 
Land Transport 
Plan 2015-45

WE ALL WANT TO HAVE GOOD ROADS THAT HELP US 
TO GET AROUND THE REGION EASILY AND SAFELY.

But planning the future development of the Waikato 
region’s roads is a complex issue.

We have many communities in the region with 
different transport needs.

The Waikato region is at the heart of the 
country’s economic growth so our transport 
networks must be well planned.

The first draft Regional Land Transport 
Plan has been prepared by Waikato’s Regional 

Transport Committee and it is now open for your 
feedback.

Waikato regional councillor, Hugh Vercoe, is the committee chair. 
He says the draft plan sets out the priorities for the region’s 
land transport development over the next 30 years – from state 
highways to local roads, from road safety to public transport, and 
walking and cycling. 

“The region’s roads are the transport links that are most important 
to most people,” he says. 

“The money we spend on roads comes from national, regional 
and district resources. So the transport priorities for these three 
levels of interest must be taken into account and work together to 
achieve the best transport network for the people of the region.”

LIFTOUT



We’ve identified a number of key transport priorities for the region over the next 10 years:

• completing the Waikato Expressway projects and associated transport improvements

• focusing on road and rail transport corridors 
connecting the Waikato to neighbouring regions

• focusing on improving safety, particularly reducing 
risk and addressing speed management

• improving transport accessibility for vulnerable groups e.g. people with a disability or 
limited mobility

• building upon existing collaborative planning to make sure land use and transport 
planning is well integrated

• maximising transport efficiencies and optimising the current transport system e.g. 
public transport within Hamilton and between Hamilton and surrounding towns

• ensuring key roads remain open, closure times are minimised, and the region’s 
transport system can respond to broader drivers such as climate, technology and 
demographic change.

These priorities for the Waikato region can be grouped into three key focus areas: 
improvements to key transport corridors, optimising transport across the region and in 
Hamilton, and improving road safety.

Because of our central location, the Waikato region carries a high proportion of 
through traffic, particularly freight movements (road and rail) to and from the ports of 
Auckland and Tauranga and south through to Taranaki and Wellington. The growth in 
freight demand was a major factor in the previous land transport strategy and remains 
so in this plan.

The upper North Island is growing, driven in part by growth in Auckland, and some of 
this population growth is ageing related. These demographic changes have an impact 
on transport in the Waikato. More people means higher movements on key transport 
corridors, which can increase the road safety risk.

The region has seen a downward trend in deaths and serious 
injuries in recent times, but there’s a need to continue the 
successful systematic and collaborative work that’s been 
undertaken. Maintaining and improving roads in the region, and 
keeping them open to ensure people and freight movements can 
continue to occur, is also important.

Our region is facing a number of key transport issues over the next 30 years:

• Waikato is second only to Auckland in the high number of vehicle kilometres
 travelled on state highways.

• More than 50 per cent of New Zealand’s freight moves through 
the upper North Island. Freight demand originating in the Waikato 
is also projected to increase by around 50 per cent between 
2012 and 2042. This means Waikato’s transport corridors need 
to be efficient and effective in moving this freight.

• Approximately 53 per cent of New Zealand’s population is 
located from Taupō north, and this is growing. The Waikato

 region’s population is projected to grow by approximately 20 per cent over the next 
30 years, with growth in Hamilton over this same period sitting at just over 30 per 
cent. This will place demand on transport. Conversely, declining populations in other 
areas will require different planning and implementation responses.

• The demographic trends over the next 30 years indicate that the majority of growth 
in almost all territorial authority areas across the Waikato region will occur in the 
65 years plus age group. This will result in increased access and mobility needs over 
time. e.g. public transport.

• Road users on transport corridors in the Waikato face higher exposure to the risk 
of lower standards of road infrastructure than they do in any other region in New 
Zealand. There is a need to continue efforts to reduce risk across the region’s roads.

• Being able to travel and maintain reliable travel times is a challenge in parts of 
the region where roads are more prone to closure, such as on the Coromandel 
Peninsula. Over time, the region is expected to have heavier and more severe 
weather events which will exacerbate this issue.

top transport priorities

CHANGING 
POPULATION 

FEATURES 
INFLUENCE 

FUTURE 
STRATEGY

THE DRAFT PLAN SUPPORTS 
THE GOVERNMENT’S 

TRANSPORT PRIORITIES

The priorities in Waikato’s draft regional land transport plan align well with 
the Government’s priorities to improve performance of the land transport 
system by focusing on:

• supporting economic growth and productivity

• road safety 

• value for money.

Waikato’s
key transport issues

Our region’s
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Improving our key 
transport corridors
The Waikato has a number of key corridors which provide important connections that 
enable the safe movement of people and goods between our region and Auckland, the 
Bay of Plenty and south to the Taranaki and Manawatu regions.

The economic performance of the Waikato region and wider upper North Island area 
relies heavily on efficient and resilient inter-regional strategic road and rail corridors to 
connect the Waikato with neighbouring regions. 

The completion of the Waikato Expressway is the top priority for regional land 
transport over the next six years.

Because of its scale and importance, locally and nationally, the construction of the 
Waikato Expressway has been the region’s main roading priority for the past decade. 
The Expressway is one of the seven roads of national significance and is one of the 
investment priorities outlined in the National Land Transport Programme (NLTP).

Low or no growth, ageing populations  
in rural communities
Outside of these growth areas the rural communities rely predominantly on their cars 
for primary transport needs. Other transport choices are more limited due to greater 
distances to travel and low population densities which impact on their affordability to 
these communities. 

These factors, combined with an ageing population profile and a limited ability to monitor 
changing demand for some transport choices such as walking and cycling, make it difficult 
to respond to access needs in both rural and urban centres. 

Transport is just one option for improving access for people living in rural communities. 
While a transport intervention can be made, such as improving pedestrian infrastructure 
to meet the needs of an ageing population, it is not always the most appropriate response.

The region remains a high risk area for traffic crashes. Maintaining the trend of reducing 
the number of deaths and serious injuries on the region’s roads is a high priority for 
the Regional Transport Committee, which has overseen the development of the draft 
regional land transport plan.

Projects such as the Waikato Expressway provide considerable improvements in 
road safety as the sections are completed. However, Waikato’s rural roads remain 
conspicuous in crash statistics, so the plan continues to focus on safety improvements 
on high risk rural roads, along with high risk intersections, and urban arterial roads. 
There is also a focus on speed management, vehicle safety and education.

Improving road safety
While significant progress has been made over the last 10 years, road 
safety continues to be a priority focus for the Waikato region.

Waikato has the second highest vehicle kilometres travelled on state 
highways in the country, and more than double the number of vehicle 
kilometres travelled on lower rated state highways than any other region.

REGIONAL STAR RATINGS BY 
VEHICLE KILOMETRES TRAVELLED

REGION VKT PROPORTION IN EACH STAR RATING

 x10ºVKT/year 1 STAR 2 STAR 3 STAR 4 STAR 5 STAR

NORTHLAND 7.73 0% 35% 65% 0% 0%

AUCKLAND 35.59 0% 9% 3% 88% 0%

WAIKATO 25.19 0% 38% 55% 7% 0%

BAY OF PLENTY 10.91 0% 51% 45% 5% 0%

Optimising transport across 
the region and in Hamilton
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While the Waikato region is at the hub of the country’s economic activity it also shares 
the same characteristics as the rest of New Zealand, with a mix of urban and rural 
communities and a mutual dependency between them. Transport is important to both 
urban and rural areas across the region, but the needs are different and so require 
different transport responses. 

We want to make sure people throughout the region can travel to their places of 
employment and access important community services such as schools, doctors and 
shops. To achieve that, land transport needs to respond differently in Hamilton and its 
satellite towns than it does throughout the rest of the region. 

Growth in and around Hamilton
Projected population growth in the region will occur in and around Hamilton and 
in the northern parts of the region which is stimulated by growth in Auckland. The 
plan signals the need to examine potential transport options within this growth area, 
including the role of inter-regional passenger rail between northern Waikato and 
Auckland. The Hamilton labour market is projected to grow partly due to the Ruakura 
freight hub development. The geographic size of the city will also expand.

As a result, public transport will need to play an increasingly significant role within 
Hamilton city and between the city and its satellite towns. Indeed, a multi-modal 
transport response which includes walking and cycling as well as public transport will 
be needed to avoid traffic congestion.
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What work we’re proposing for the Waikato

The map shows some of the key 
improvements to be carried out over 
the next three years, for which we are 
seeking Government funding. They are 
grouped by the three key focus areas:

• transport corridor improvements 
that support economic development

• access and mobility improvements 
to optimise transport in the region, 
with a particular focus on Hamilton

• improving road safety.

Funding already committed from 
central government to complete the 
Waikato Expressway project, as well 
as the ability of communities to fund 
transport projects, constrains the 
amount of money available for other 
transport projects. This means it is 
even more important to ensure we are 
efficient in our transport planning and 
implementation.

There are other transport responses 
that may be put in place outside of 
the plan which are being funded from 
other sources. One example is the 
contestable Government funding that 
has recently been announced, but 
is not directly linked to our plan, for 
walking and cycling improvements in 
main urban centres.

Rail infrastructure improvements 
are not included in the plan, as they 
are funded separately via the Crown. 
These include improvements being 
made to the Kaimai tunnel floor to 
enable ongoing rail freight movements 
to occur across the upper North 
Island.

Collaborative initiatives between key 
local and central government and 
private sector organisations across the 
upper North Island, and groups within 
the region, will be key to ensuring 
successful implementation of the plan.

www.waikatoregion.govt.nz/RLTP

Kirikiri Stream Bridge Replacement (SH26)

HPMV T2 SH26/SH2 Hamilton to Paeroa

HPMV T2: SH24 Matamata to SH29 IS

HPMV T2 SH27 from Morrinsville to SH29

SH1/29 Intersection Piarere

SH1 Wex Hamilton Section

SH1 Wex Long Swamp Section

HPMV T2 SH30/SH34 Te Kuiti to Whakatane

SH1 (Tirau to Taupo) improvements

HPMV T2 SH32: SH30 to SH1

SH3 Awakino Gorge
HPMV T2 SH30/SH34 Te Kuiti to Whakatane

SH1 (Hatepe Hill to Turangi)

SH1 (Puketarata to Manawatu Bounday)

SH1 (East Taupo Arterial)

SH1 (Upper Atiamuri to Wairakei)

SH1 (Putararu to Tokoroa)

SH29 (BoP boundary to SH24)

SH3/Waitomo Road Intersection 

SH3 (Te Awamutu to Otorohonga)

SH3/SH21 Intersection improvements

SH3/SH21 Intersection improvements

SH1B (Taupiri to Gordonton)

SH2 Pokeno-Mangatarata Safe System Demo Sections

SH1 (Cambridge to Piarere)

SH2 Pokeno-Mangatarata Safe System Demo: Section E

SH2 Pokeno to Mangatarata Safe System Demo Project: Section B

SH2 Pokeno-Mangatarata Safe System Demonstration: Section A

Te Awa River Ride - Ngaruawahia to Horotiu

SH2 (Paeroa to Waihi)

SH27 (SH26 to SH24)

C D

Hamilton

Cambridge

Raglan

Mokau

Kawhia

Whangamata

Taupō

Port Waikato

Thames

Morrinsville

Paeroa

Tokoroa

Turangi

Lake
Taupō

Glossary
HPMV = High Productivity Motor Vehicles (Trucks)

Economic growth and development

Access and mobility

Safety

Economic growth and development

Key contribution to objective

Not yet included in the first 3 years of the programme

Safety
Not yet included in the first 3 years of the programme

A RANGE OF ACTIVITIES AND RESPONSES ARE BEING PROPOSED TO 
ACHIEVE THE PRIORITIES SET OUT FOR OUR REGION IN THE DRAFT PLAN.

Hamilton inset

Hamilton-Tamahere-Cambridge walking and cycling connection

Southern Links East West Arterial Peacockes

SH3 Ohaupo Rd W&C (Lorne to Dixon)

2015 Roading upgrade - Ruakura Road

SH1 Cobham/Cambridge intersection
SH1/26 Hillcrest Morrinsville roundabout

Resolution Drive

SH1 Gallagher 
Drive intersection 
improvements

SH1 Cobham Drive
Pedestrian Facility

Hamilton

Cambridge
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Satellite towns
We have commuter bus services operating between 
Hamilton and the ‘satellite’ towns of Huntly, Ngaruawahia, 
Raglan, Te Awamutu (including Kihikihi), Cambridge 
(including Leamington), Paeroa, Te Aroha and Morrinsville. 

No major changes are proposed for these services. 
However, we are investigating an extension to the 
Cambridge route to serve Cambridge East and growth 
areas in Leamington, and looking at possible park and ride 
facilities in some ‘satellite’ towns. 

Our priority is to meet passenger demand at peak times 
and provide services which are integrated with Hamilton’s 
urban bus network so it’s easier for passengers to get to 
their destination on time.

We’ll continue to consult with local communities and 
district councils to make sure we’ve got bus services 
travelling to the right areas at the right times.

Special events
We currently provide free bus services for special 
events, including the annual Balloons over Waikato 
NightGlow and Chiefs and Waikato rugby games at 
Waikato Stadium. 

We’ve been doing this because it provides access 
to these events and can minimise the impact of 
congestion on our roads. These bus services also allow 
us to get people who might not already use public 
transport to consider it.

However, due to funding constraints we are proposing 
that event organisers help cover the increasing cost of 
special event buses. 

Rural areas
A bus service operates in Taupō, with another service 
travelling between Tokoroa and Mangakino, and between 
Taupō and Mangakino. A service also operates between 
Hamilton, Te Kauwhata, Meremere and Pukekohe. 

Mercury Bay on the Coromandel Peninsula has a seasonal 
bus service provided to ease congestion and increase 
access to holiday destinations. This is dependent on 
sufficient demand and funding from the local district 
council.

No changes are proposed to these services in the draft 
plan, but we’ll investigate expansion where there is 
sufficient demand and benefits, and where there is 
funding from the local district council. 

We also help to fund a commuter bus service between 
Tuakau and Pukekohe, but no service level change is 
proposed.

For more information see page 48 of the  
2015-2025 Draft Regional Public Transport Plan. 

For more information see page 73 of the  
2015-2025 Draft Regional Public Transport Plan. 

For more information see page 73 of the  
2015-2025 Draft Regional Public Transport Plan. 

Have your say – do it online
We’re making it easier for you to have your say – and 
saving costs at the same time!

Visit www.waikatoregion.govt.nz/RPTP and click the 
link to the online submission form. Register your details, 
if you haven’t before. Now you’ll be able to read and 
download the draft plan and make your comments.

Read something you want to comment on? Tell us about it 
by clicking on ‘add comments’ and then follow the prompts.

SUBMITTER
Title (please tick)           Dr           Mr           Mrs           Ms           Miss      Other

Hearings are scheduled for 2-3 February 2015. 
We will contact you to arrange a date and time.

(please specify)

First name      

Signed

 Phone (daytime)      

Organisation/group 
submitting (if applicable)

Email

Surname

Mobile

Postal address (Please  
provide your full postal  
address, including  
rural delivery) Postcode

3 Tick if you prefer to 
be contacted by email

I/we wish to present my/our group’s comments to the council in person            Yes            No 

YOUR SUBMISSION
Note that your submission and any information you supply as part of your submission is considered public information and will be 
available in reports and documents relating to this process and may be published on our website at www.waikatoregion.govt.nz.

SUBMISSION FORMTELL US WHAT 
YOU THINK

Want to submit but don’t have access to a 
computer or the internet?

Your written submissions can be:

POSTED TO:
Transport Policy Team 

Freepost 118509 
Waikato Regional Council 

Private Bag 3038 
Waikato Mail Centre 

Hamilton 3240

DELIVERED TO:
Waikato Regional Council 

401 Grey Street, Hamilton East

FAXED TO: 
07 859 0998

EMAILED TO: 
transport@waikatoregion.govt.nz

SUBMISSIONS CLOSE: 
5pm, Monday 15 December 2014

Please attach extra pages to your submission as needed.
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proposed 
hamilton Routes

O Orbiter

Possible future extensions
to the proposed bus routes

VIA THE BASE & 
NGARUAWAHIA

• The Northern Connector 
bus operates seven 
days a week, with 18 
return services between 
Huntly and Hamilton on 
weekdays, two additional 
late night Thursday 
services and five return 
weekend trips

HUNTLY

• Seven return trips a day 
Monday to Friday, and three 
return trips on weekends  
and public holidays

• The bus has three 
return trips a day 
from Hamilton 
to Morrinsville, 
Monday to Friday

• The evening service 
carries on to Paeroa 
via Te Aroha

MORRINSVILLE, 
TE AROHA AND 
PAEROA

• Eight return trips a day Monday to 
Friday, and three return trips on 
weekends and public holidays

• The bus travels through to Kihikihi 
on Tuesdays and Thursdays

TE AWAMUTU

SUMMARY OF 
PROPOSED 
SERVICE CHANGES
We’ve undertaken a comprehensive 
review of our bus services in 
Hamilton in order to run a more 
reliable and sustainable network 
going forward. 

Proposed changes on the Hamilton 
network include:

• reducing duplication of routes

• increasing frequencies in peak 
times along key roads/corridors

• improving bus services in key 
growth areas 

• increasing the use of transport 
hubs, such as outside the 
hospital, to improve transfers 
between buses.

• The Hamilton to 
Pukekohe service 
operates once a 
fortnight, on a 
Thursday

PUKEKOHE

• A weekday service 
operated by Auckland 
Transport and funded 
by Waikato District 
Council. Operates once 
in the morning and once 
in the afternoon peaks 
and in the off peak on 
Wednesdays only

TUAKAU TO PUKEKOHE

• This bus operates one return 
trip a day on Tuesdays, 
Thursdays and Fridays

MANGAKINO TO TOKOROA

• This bus operates once a 
fortnight, on a Wednesday

MANGAKINO TO TAUP–O

CAMBRIDGE

21

24

20

22

44

• The bus operates 
six days a week, 
with three return 
trips a day Monday 
to Friday and two 
return trips on 
Saturday

RAGLAN
23

• The Taupō Connector 
bus service operates six 
days a week around the 
Taupō township, including 
to Huka Falls on weekdays

TAUP–O
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resource consents are expected to be lodged 
by Christmas to allow works to commence 
mid next year to mitigate flooding at Graham’s 
Creek, on the Coromandel Peninsula.

all going to plan, thames-Coromandel District 
Council’s work to add another 16 metre span 
bridge on the Manaia road causeway is 
expected to begin in april. 

Waikato regional Council’s floodway 
improvement works, including stopbanking, 
recontouring the floodplain to form a 
floodway and channel works, will be staged as 
consents are approved and weather allows.

a working party was set up earlier this year 
and comprised community members, and staff 
and councillors from Waikato regional Council 
and thames-Coromandel District Council.

its role was to identify a cost effective and 
technically viable option for achieving the 

highest level of flood protection for the 
greatest number of properties possible.

it follows more than eight years of discussion 
and consultation with the community over 
how to best address flooding in the area.

this design was unanimously supported by 
the working party and supporting agencies 
as it:

•	 	reflects	the	community’s	desire	to	maintain	
the existing channel 

•	 	is	supported	by	the	primary	floodplain	
owner

•	 	considers	the	wider	catchment	and	
potential land use changes

•	 	provides	an	opportunity	for	recreational	
and environmental enhancement

•	 	is	future	proofed	and	allows	for	an	
extension to the stopbank in the future, if 
needed and supported by the community.

Landowners on Waikato’s coasts are being 
encouraged to fence off their wetlands 
over the summer to protect valuable and 
declining saltmarsh.

Saltmarsh form part of our coastal wetlands 
and contain a diverse range of flora and 
fauna and are important breeding and 
foraging areas for rare and threatened 
species of birds and lizards. they also 
function as nurseries for juvenile fish.

these areas play a key role in improving 
water quality through filtration of pollutants 
and trapping of sediments. they also protect 
land from damage caused by weather and 
wave action.

Design for flood 
mitigation works agreed

the extent of saltmarsh has been 
dramatically reduced since European 
settlement – nationally, about 90 per cent 
have been lost. this is largely due to coastal 
development, reclamations, drainage, weed 
invasion and stock grazing.

Given these values, protection and 
enhancement of saltmarsh are vitally 
important.

Fencing to exclude stock access is key to 
protecting saltmarsh areas. the regional 
council’s catchment management officers 
can provide advice and many landowners 
may also be eligible for funding support to 
fence and plant these areas.

Weeds also threaten saltmarsh areas by 
altering the composition and hydrology of 
the area. Saltwater paspalum and spartina 
are two prolific colonisers of saltmarsh 
if left uncontrolled. the Department of 
Conservation and Waikato regional Council 
have regional control programmes for these 
weeds.

For more information or advice on how 
to protect your saltmarsh, contact your 
local catchment management officer on 
freephone 0800 800 401.

Waipa River

www.waikatoregion.govt.nz/waipaplan

Weo Maag of te kuiti has been one of many 
parties involved in developing a plan that will 
support the restoration and protection of the 
Waipa river catchment.

the 20 year Waipa Catchment Plan is now 
underway after being signed off by the regional 
council in october.

Maniapoto Māori trust Board representative Mr 
Maag says: “it’s been a privilege to be involved 
in developing the plan – it’s part of ensuring 
the Vision and Strategy for the rivers is realised. 

“ultimately it’s about improving the health and 
wellbeing of the rivers, but equally important 
it’s about communities remaining prosperous 
for future generations.”

Mr Maag originally started as a landowner 
representative in the process, before becoming 
an iwi representative.

“the plan looks at priorities so we can focus 
resources in a more efficient and effective 
manner.

“the biggest change i’ve seen in the catchment 
is people. We’re working smarter together 
as communities focused on the health 
and wellbeing of the Waipa river. We’re 
collaborating more effectively as a whole,” he 
says.

over the next few months the council, 
with the support of the Waipa Catchment 
Committee, iwi partners and industry, will 
speak with communities in the Moakurarua 
and kaniwhaniwha subcatchments to 

Working smarter 
together for the Waipa

understand their local issues and aspirations. 
the Moakurarua and kaniwhaniwha are two of 
eight priority soil conservation areas identified 
in the plan. Similar discussions are planned 
with the six other subcatchments in future 
years.

in 2014/15 a limited number of customised 
farm plans will be available to landowners 
in these subcatchments, as well as up to 70 
per cent of the costs of implementing works 
in the plans that prevent soil erosion and 
sedimentation of waterways. 

the priority areas have the potential to make 
the greatest difference to the Waipa river’s 
water quality and improving the health and 
wellbeing of the Waipa, and in turn the Waikato 
river.

the Waipa Catchment Plan has been developed 
in collaboration with the Waipa Catchment 
Committee (including former chair Graham 
McBride) and representatives of Waikato 
raupatu rivers trust, Maniapoto Māori 
trust Board, raukawa Charitable trust, Ngati 
Mahanga and Ngati koroki kahukura. the 
Waikato river authority co-funded the plan’s 
development.

Stock trampling like that pictured can inflict considerable damage, reducing the functioning and 
habitat values of the saltmarsh.

Saltmarsh are a popular home for the bittern, 
pictured, but sadly there are only about 
900 of this species left. Photo: Paul Schilov

www.waikatoregion.govt.nz/forfarmers

Dairy
farmers

... save this date
the popular Effluent Expo will be returning 

to Mystery Creek Events Centre 
on St Patrick’s Day 

Tuesday, 17 March 2015 - 9.00am to 3.30pm. 
With more than 50 suppliers, outdoor 

demonstration displays and seminars by 
industry experts, this expo is your one-stop-

shop for effluent management solutions. 
Don’t miss it! Put it in your calendar now.

Maniapoto Māori Trust Board representative
Weo Maag

Salt of the earth
worth protecting

Stock trampling like that pictured can inflict considerable damage, reducing the functioning and habitat values of the salt marsh.
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important work to remediate sections of 
eroded Lake taupō foreshore ahead of the 
busy Christmas-New Year season has recently 
been completed.

the work –  carried out at a cost of around 
$200,000, with 45 per cent from the regional 
council and 55 per cent from taupō District 
Council – is aimed at protecting public spaces 
and local amenities in taupō.

“We’re really pleased to co-fund this work 
with taupō District Council,” says the regional 
council’s taupo manager anne McLeod. “it’s a 
really good example of collaboration in action.”

two sections of the Lions’ Walk at Waipahihi 
Bay and kaiwaka Point have had banks 
strengthened after they deteriorated due to 
erosion in heavy storms. rocks are being used 
to stabilise the banks which will be re-sown 
with grass.

Meanwhile, an area between the start 
of titiraupenga Street and the Hole in 
one Challenge on Lake terrace has been 
remodelled to help prevent further erosion. 
rocks and sandbags have been used, along 
with new plantings.

“We’ll continue to work with the district 
council and other organisations to manage 
foreshore erosion issues,” says Ms McLeod.

Erosion fixes at Taupō sites

Working together to achieve 
extraordinary results

www.waikatoregion.govt.nz/landcare

In September, the Lake 
Cameron Care Group had a 
planting day, attracting the 
help of volunteer groups. 
According to John Pretty, 
the group’s chairman, about 
18,000 native plants have 
been planted around Lake 
Cameron in the last 8 years.

this document is printed on an environmentally responsible paper produced 
using third party certified elemental chlorine free pulp sourced from well-
managed and legally harvested forests and is manufactured under the strict 
iSo14001 Environmental System.

Name Constituency Phone Email Name Constituency Phone Email

Jane Hennebry Hamilton 021 229 8591 jane.hennebry@waikatoregion.govt.nz Hugh Vercoe Waihou 021 673 716 hugh.vercoe@waikatoregion.govt.nz

Lois Livingston Hamilton 021 704 293 lois.livingston@waikatoregion.govt.nz Kathy White taupō 021 676 947 kathy.white@waikatoregion.govt.nz

Bob Simcock Hamilton 021 673 940 bob.simcock@waikatoregion.govt.nz Clyde Graf thames-Coromandel 021 919 504 clyde.graf@waikatoregion.govt.nz

Paula Southgate Hamilton 021 589 957 paula.southgate@waikatoregion.govt.nz Stu Kneebone Waipa-king Country (07) 827 3079 or 021 943 055 stuart.kneebone@waikatoregion.govt.nz

Peter Buckley Waikato 021 227 3436 peter.buckley@waikatoregion.govt.nz Alan Livingston Waipa-king Country 021 670 511 alan.livingston@waikatoregion.govt.nz

Theresa Stark Waikato 021 941 314 theresa.stark@waikatoregion.govt.nz Tipa Mahuta Ngā Hau e Whā 021 919 398 tipa.mahuta@waikatoregion.govt.nz

Stuart Husband Waihou 027 233 0030 stuart.husband@waikatoregion.govt.nz Timoti Bramley Ngā tai ki uta 021 675 703 timoti.bramley@waikatoregion.govt.nz

Counter service hours at Taupō office
Monday 5 January to Friday 23 January 2015: 

9am to 12pm and 1pm to 4.30pm

During January, staff will answer incoming 

phone calls between 8am and 5pm. Normal 

counter service hours (8am to 5pm) will 

resume on tuesday 27 January 2015, following 

auckland anniversary weekend.

over the holiday season all our offices will be 
closed from 3pm on Wednesday, 24 December 2013 
and will reopen at 8am on Monday, 5 January 2014. 
While our offices will be closed, you can call our 
freephone 0800 800 401 any time to:
•	 report	air	or	water	pollution
•	 	report	unsafe	water	activities	in	or	on	a	river,	

lake or harbour
•	 	make	a	general	enquiry	or	information	request.

in 1997 Lake Cameron at rukuhia was slowly but surely 
being filled in with sediment from surrounding farmland, 
and its shores were infested with willow trees which 
impacted on the lake’s ecosystem. 

Now this shallow peat lake is surrounded by a walkway 
through a thriving community of native plants and a 
sediment trap is stopping sediment before it gets to 
the lake. this is the result of a 17-year combined effort 
involving the local community, supported by Waikato 
regional Council, Waipa District Council, the Honda 
treeFund, and the Hamilton Fish and Game Club. 

”We know from two decades of supporting landcare 
groups, such as the one at Lake Cameron, that groups 
working together can achieve extraordinary results,” says 
sustainable agriculture coordinator, Bala tikkisetty.

in partnership with many communities and organisations, 
the council has been pursuing a landcare approach for 
environmental management, specifically to protect and 
enhance our land, water, and biodiversity. 

“the secret to success is that the community sets its own 

objectives and the council provides technical and practical 
support,” says Mr tikkisetty. “When other organisations 
and businesses join in, the results can be spectacular.” 

Save this date
on thursday 9 april next 
year, the council will run 
a landcare networking day 
at Lake Cameron. 

Landcare groups in the 
Waikato all have different 
goals, different issues, and 
work in different ways. 
the regional council helps all
landcare groups – in both rural and urban areas – get 
started and keep going. 

the networking day is a chance for members of the 
region’s 47 landcare groups, people thinking of starting a 
group, and anyone else who is interested, to share ideas 
about improving their local environment and find out how 
other communities have solved common problems.

Wishing you a very

Merry
Christmas

Wishing you a very

Merry
Christmas


