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Beachcare education
Sustainable harvesting of pìngao  
for weaving
In the past, the harvesting of pīngao was governed by tikanga (Māori 

customs/traditions), but now, in some areas, inappropriate methods of 

harvesting fibre may be contributing to the decline of natural stands. 

The traditional pīngao harvest was conducted in autumn, with the head 

removed for the leaves and, at the same time, a side shoot removed from 

the plant and transplanted deep in the sand next to the parent plant. This 

ensured the pīngao survived, and also signalled a thank you to Tāne-

mahuta for his abundance. 

In an effort to reduce the impact of harvesting on pīngao populations, the 

effects of different harvesting methods – cutting, wrenching, and elective 

clipping – were evaluated to find the most sustainable method. The results 

showed clearly that the survival of the main growing shoots were 

highest when using the selective clipping method where leaves of high 

weaving quality are selected and cut individually from leaf clusters. 

Selective clipping technique. This is the preferred method of harvesting pīngao leaves as it has the least effect on the health of the plant.

Cutting of whole shoots, or wrenching, can cause more damage than the clipping technique shown below. 
It also results in wastage, as not all the leaves will be suitable for weaving.

Some weavers prefer to strip the outer leaves from established pīngao plants. 
This method was not compared in the trials but removal of a few outer leaves 
per cluster is not likely to affect plant performance.
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While dune restoration programmes like 

Beachcare restore dunes with pīngao with the 

potential to provide a sustainable weaving 

resource, in some cases it may be easier to 

establish gardens specifically for harvesting 

fibre. It does not need a sand dune to grow, in 

fact pīngao does not need to grow in sand – it 

can grow effectively in a wide range of moist, 

well-drained soils. Sand should be added to 

lighten heavy soils. Although pīngao will grow 

in semi-shade, full sun will develop the rich 

golden colours for which pīngao is prized. 

Pīngao seedlings can be raised from seed from 

wild pīngao populations if available, or can be 

sourced in root-trainers from many commercial 

nurseries. 

1. Collect seed as soon as pīngao ripens in 

early summer (December–January), but 

avoid immature green seed. Rub the seed 

heads firmly to dislodge the mature seed. 

2. Sprinkle seeds and debris onto a tray 

of seed raising mix, and cover with 3–5 

mm of coarse sand or sieved potting 

mix. Keep moist but don’t overwater. The 

addition of a plastic sheet over the tray 

will help maintain humidity, but should be 

removed once the seed has germinated. 

Summer-sown seed will germinate in 

11–20 days and seedlings will be ready for 

pricking out in 4–8 weeks.

3. Prick out into potting mix in root trainers 

or small individual pots, taking care not 

to deform the tap root, although long 

roots may be trimmed. Hold seedlings 

under cover through the winter. Place 

them outside to harden off once frosts 

have finished. They can then be planted 

in the garden as long as they are well 

cared for and weeded often. Otherwise, 

replant the seedlings into larger pots 

or root trainers (the size of a 500 gram 

yoghurt container), and leave until the 

next autumn, by which time they should 

be 40 cm tall. 

4. Seedlings can then be planted in garden 

beds, 50-70cm apart in rows also 

50-70cm apart. The key requirement 

at planting is to incorporate a small 

handful of slow-release NPK fertiliser 

or a fertiliser tablet in the hole of each 

seedling. 

5. Once the seedlings are established (about 

3 months after planting), apply a light 

application of N fast-releasing fertiliser, 

such as Urea, to promote faster growth. 

6. Summer watering and application of 

mulching materials will maintain moisture 

levels and suppress weed growth. Deep 

mulch will encourage long leaves, 

improving their utility for weaving. 

Reference: 

www.landcareresearch.co.nz

Grow your own Pìngao Garden

Members of the Onepu Charitable Trust are trialling growing pīngao for 
weaving in a raised garden bed at Maketu Marae, Kāwhia.


