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Policy 
Update

I feel really privileged to be serving 
Environment Waikato as the new chair 
of the Policy and Strategy Committee. 
Now in my fifth term, I have been part 
of much of the policy work aimed at 
sustainably managing the region’s 
natural and physical resources.

Policy is always dynamic and must 
be able to meet the changing needs 
of the people it serves. This year, we 
face a number of new projects, as 
well as reviewing existing policies and 
strategies. With not even a year of this 
triennium gone, it has been rewarding 
to see milestones being met. The 
Taupo Variation is now out for public 
submission after five years of work 
with central government, Taupo District 
Council, Ngati Tuwharetoa and the many 
people who stand to be affected by 
this policy. 

Our newly established iwi unit, Tai-
ranga-whenua, is a real step forward 
for our relationships with iwi, hapu 
and whanau. 

The establishment of the Natural 
Heritage Fund has seen its first grant go 
to the Maungatautari Ecological Island 
Trust to help them complete a pest proof 
fence around the mountain. The list 
goes on.

Our region is abundant in natural 
resources and we are all working hard 
to do our best for the present and the 
future, to ensure the Waikato is a great 
place to live.

Regards

Lois Livingston
Chair, Policy and Strategy Committee

Policy chair’s 
welcome As I read through the material being compiled for the Council’s Annual 

Report, I am prompted to reflect on what a busy year we have had. The 
Environment Court’s decision to expedite a number of references to the 
Proposed Waikato Regional Plan certainly put the pressure on both staff 
and appellants. While not all references were resolved, over 20 consent 
orders resolving parts of references were filed with the Environment Court 
in June. This is a great outcome and assists certainty in terms of resource 
management. The Regional Coastal Plan is also now signed off by the 
Minister of Conservation and will be operative by the end of October.

Central government is taking a keen interest in the performance of plans. 
National standards are now being promoted to address perceived gaps. 
The Ministry for the Environment’s new air quality standards are not 
dissimilar from the standards set in the Council’s regional plan, but the 
new standards come with a stringent set of compliance expectations and 
clear consequences for those areas which fail to comply. Of course, this 
will have financial implications for local communities and the standards 
don’t come with much assistance in that regard. This is the challenge for 
resource managers - to not only set the rules but also an implementable 
monitoring and enforcement regime, together with a cost recovery or 
appropriation facility to make that all happen. Drinking water standards 
are next out of the national box.

At the moment the focus is on growth and GDP. We are all benefiting 
from this growth and there is plenty of enthusiasm for setting ambitious 
targets for further increases. The dialogue with communities over the 
next decade, therefore, will be about environmental tipping points and 
trade-offs because I suspect there will be no silver bullet to the resource 
management challenges ahead.

This year’s policy challenge will be agreeing the rules for the Taupo 
catchment, proposing a water allocation framework for the region and 
working with the agricultural sector on nutrient management regimes for 
catchments under threat.

I look forward to keeping in touch with you through this newsletter and 
encourage you to seek out our Annual Report, which will be available 
from November. We have lots of useful information on the website and if 
you are interested in the Taupo Variation specifically, we have that on 
CD ROM. 

Best wishes

Clare Crickett
Group Manager, Policy and Strategy

Greetings
 



Community planning and partnership programmes
Preparing for our Long-Term Council 
Community Plan

The Local Government Act 2002 requires local authorities 
to facilitate the development of community visions for the 
future, called community outcomes. Environment Waikato 
is part of Choosing Futures Waikato, a joint initiative of 
the 13 local authorities in the Waikato Region created to 
identify regional community outcomes.

A series of visioning workshops were held throughout the 
region earlier this year. Feedback from these workshops 
has been collated by the Community Outcomes Working 
Group into five themes: Sustainable Environment, Quality 
of Life, Sustainable Economy, Identity and Participation 
and Equity. The working group has undertaken 
consultation on these draft outcomes, and a final set 
of regional outcomes should be confirmed by late 
September. For more information, visit 
www.choosingfutures.co.nz

The Waikato regional community outcomes will be 
included in Environment Waikato’s Long-Term Council 
Community Plan 2006-2016, together with our proposals 
for contributing towards the achievement of these 
outcomes (our work programmes for the next 10 years).

Community outcomes have also been identified by 
city and district councils throughout the region. These 
outcomes will be described in their respective Long-
Term Council Community Plans.  The regional and local 
community outcomes are also intended to be a guide 
for future planning by government departments and 
community agencies.

For more information, please contact Jane Hamblyn. 

Annual Report

Environment Waikato’s 2004/2005 Annual Report is 
currently in preparation and will be publicly available in 
November. 

For more information, please contact Jane Hamblyn.

Working with iwi

 Rarangahia te taiao, tona mutunga ko te Waiora.
 “Weave together the environment, its healthy life 
 is assured”.

Tai-ranga-whenua is the iwi unit within council, whose 
mission statement is to foster partnerships between Maori 
and council so that our environment is enhanced for all, 
now and in the future.

Environment Waikato values iwi and tangata whenua 
input into how we sustainably manage our natural 
resources for future generations.  For this reason, the 
council looks forward to facilitating future involvement of 
iwi and tangata whenua through the guidance, support 
and advice of Tai-ranga-whenua.

The meaning behind the name Tai-ranga-whenua refers 
to the natural environment. “Tai” refers to the sea, 
“whenua” to the land and “ranga” referring to weaving 
together - weaving together the sea and the land.  This 
meaning also extends to bringing together iwi and 
tangata whenua with council, as outlined within the 
mission statement.  

Tainui waka multi council hui

A milestone event was recently held where councils in the 
Waikato Region met with iwi authorities of Tainui waka in 
May at Hopuhopu in the first collective hui of its kind. The 
purpose was to allow representatives of councils to hear 
the community development priorities of the people of 
Tainui waka as part of the regional community outcomes 
and the Long-Term Council Community Plans. About 
80 people attended, including iwi trust board members, 
tribal regional management committees, council CEOs, 
mayors and councillors. Councils and iwi agreed to 
look at their relationships and a report was developed 
for consideration by the Community Outcomes Working 
Group, which includes five iwi representatives.  

Internal stocktake on Maori responsiveness 
and effectiveness

Environment Waikato is currently progressing an 
independent stocktake of its internal processes and 
policies for interacting with Maori, in order to measure 
how effective and responsive the organisation is to Maori. 
This work will be happening over the next few months 
and is intended to feed into the final drafting of the 
Environment Waikato Iwi Relationship Strategy.

For more information, please contact any of the 
Tai-ranga-whenua team members, Reginald Proffit, 
Donna Pokere-Phillips or Rama Ormsby.

Iwi tau, taiao ora.
An engaged community, a healthy environment.
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Environmental Initiatives Fund

The Environmental Initiatives Fund contributed 
approximately $240,000 to 26 community environmental 
and education projects in 2004/2005. Grant recipients 
ranged from small rural schools to major community 
projects and individual conservation projects. The fund is 
one of the ways that Environment Waikato makes a direct 
contribution to community and environmental well-being 
throughout the region.

Last year the fund contributed to a restoration plan for 
Te Kauri Reserve, which is heavily used for youth 
education programmes. The fund helped the Tongariro 
Natural History Society survey endangered blue duck 
(whio) populations near Tongariro National Park. It helped 
restore native bush areas at several Waikato schools 
and brought people closer to natural resources through 
projects such as the South Waikato river trail. The fund 
also contributed to waste reduction efforts through a farm 
plastic collection programme for the region and a waste 
information kit in the Otorohanga District.

For more information, please contact Kevin Collins.

Natural heritage

The Natural Heritage Partnership Programme gave its 
first grant to the Maungatautari Ecological Island Trust 
this year. The grant will help construct a pest-proof fence 
around the mountain, which will help restore native 
biodiversity. Public access to the mountain will also be 
enhanced through boardwalk construction and visitor 
amenities. The Natural Heritage Partnership Programme 
is currently working with several local government 
partners to develop other projects that will benefit the 
community and the environment. 

For more information, or to discuss a natural heritage 
opportunity, please contact Kevin Collins.

Integrated coastal plans - east coast of the 
Waikato Region

Environment Waikato has been working with Franklin 
District Council, Hauraki District Council, Thames 
Coromandel District Council, the Department of 
Conservation and Hauraki iwi representatives to 
undertake what have been known as ‘harbour plans’ for 
the Firth of Thames and Coromandel Peninsula. The main 
goal of this planning work is to provide better guidance 
on what is considered appropriate use, development and 
protection of the coastal environment in harbours and 
coastal areas at a local level. 

There are likely to be other management outcomes, 
such as identifying and planning for public assets, 
works and services, as well as catchment management 
objectives. The plans are intended to span mean high 
water springs and jurisdictions of the agencies involved 
to ensure integrated resource management. These plans 
are intended to form the basis for review of the Regional 
Coastal Plan. If a project is agreed to by the agencies, it is 
anticipated that work will get under way in this financial year. 

For more information, please contact Rosalind Wilton. 

Integrated coastal plans - west coast of the 
Waikato Region

Environment Waikato has been working with Otorohanga 
District Council, Waitomo District Council, community 
groups and local iwi to discuss their concerns about the 
appropriate levels of subdivision and development around 
the Kawhia and Aotea harbours, and the effects on 
natural character, landscape values and water quality. This 
may lead to an integrated review of district plans and the 
Regional Coastal Plan.

For more information, please contact Jenni Fitzgerald. 
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The Natural Heritage Partnership Programme gave its first 
grant to the Maungatautari Ecological Island Trust this year. 
Photograph of Maungatautari by Louise Dwan.
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Resource management plans and initiatives
Regional Policy Statement

Environment Waikato is looking at work 
programmes for the next 10 years as part 
of the Long-Term Council Community Plan 
process. The work programmes recognise that 
there have been three recent amendments 
to the Resource Management Act, which 
provide further clarification of regional council 
functions and put greater emphasis on the role 
of the Regional Policy Statement (RPS). The 
RPS will be reviewed within the next two to five 
years.

For more information, please contact 
Blair Dickie.

Proposed Waikato Regional Plan

Good progress is being made on resolving 
appeals to the proposed Waikato Regional 
Plan. Over 20 consent orders were filed with 
the Environment Court in June. The Ecologic 
case, which focused on nutrient management, 
was withdrawn due to lack of jurisdiction. All 
other matters set down for hearing at that time 
have been resolved by way of consent orders, 
including references on the stock in water 
bodies rules.

We are now focused on finding resolutions for 
the remaining matters. These matters include:

agrichemical discharge
earthworks and vegetation clearance rules
on-site sewage
notification of controlled activities.

For more information, please contact 
Bruce McAuliffe.

Geothermal project

Hearings for the geothermal change to 
the Regional Policy Statement (RPS) and 
variation to the proposed Waikato Regional 
Plan (WRP) have begun in Taupo. These 
hearings will focus on the reinjection of 
extracted geothermal fluid and the integrated 
management of development systems. The 
hearings are expected to last eight weeks.

For more information, please contact 
Blair Dickie.

•
•
•
•

Protecting Lake Taupo

After five years of discussions with agencies and landowners, 
Environment Waikato has released a proposed change (or variation) 
to the Waikato Regional Plan. The variation is designed to place 
a cap on the amount of nitrogen entering Lake Taupo and to 
help manage land use changes. To assist nitrogen reduction, a 
public fund has been established. This fund will be used to remove 
nitrogen from the catchment via land use change and/or land 
purchase. 

Scientists agree that the lake is under threat from increasing 
nitrogen leaching from land uses in the catchment. To just maintain 
the lake’s current water quality, we need to reduce the amount of 
nitrogen coming from farmland and urban areas by 20 percent. 
The proposed Variation contains suggested new policy and rules 
to manage land use in the catchment, with some farming practices 
controlled or requiring consents. It also contains higher standards 
for existing and new domestic wastewater discharges in the Lake 
Taupo catchment.  

Submissions closed on September 2, after a submission period of 
40 working days. We are currently processing submissions and a 
summary is being prepared.  In early November, the submission 
summary document will be advertised and you’ll be able to view it, 
along with copies of all submissions. Council will hold hearings to 
consider all submissions early next year.

Council has also endorsed the establishment of the Council-
Controlled Organisation that will maintain a public fund to remove 
20 percent of the manageable nitrogen entering the lake - the Lake 
Taupo Protection Trust.  The formation of the trust will be progressed 
in the second half of 2005, with the other funding partners, Taupo 
District Council and central government. 

For more information, please contact Justine Young.   

Regional Coastal Plan

The Regional Coastal Plan (RCP) has had the Minister of 
Conservation’s approval and will become operative by the end of 
October. Council has made some minor RMA Clause 16 changes 
and also changes required by the Minister to clarify rules. These 
changes have also involved an update of the maps section to 
combine information onto a single set of maps. 

For more information, please contact Jenni Fitzgerald.



Statutory promotion

We have been working to increase the collaboration 
between Environment Waikato and district councils, 
particularly in Resource Management Act planning 
processes. We would like to increase our level of 
involvement with district councils during their district plan 
change and review processes. Environment Waikato’s 
involvement early on can ensure regional information 
is shared to support decision making in a collaborative 
manner. Greater integration in our planning processes will 
provide the best results to our communities.    

For more information, please contact Megan Collins or 
Reginald Proffit.

Marine farming

There is one site-specific appeal still outstanding on our 
variation to the Regional Coastal Plan dealing with marine 
farming but the rest have been resolved. This means that 
the marine farming variation should be made operative 
in part by the end of this year, once minor changes and 
ministerial changes have been made. 

Environment Waikato is working to implement the 
requirements of the new aquaculture legislation. 
Requirements include making Wilson’s Bay marine farm 
zone an aquaculture management area, allocating 20 
percent of new space to the Maori settlement trustee 
(TKOM) and reviewing the consent conditions and location 
of marine farms that we now manage instead of the 
Ministry of Fisheries. 

For more information, please contact Graeme Silver.

Sustainable agriculture

Environment Waikato is currently considering how to 
best implement the provisions of the proposed Waikato 
Regional Plan that manage the adverse effects of 
agriculture. We need to consider whether the plan’s 
provisions are adequate to address the adverse effects 
that will arise from both ongoing intensification in 
agriculture and land use change from forestry to pastoral 
land uses.  Our modelling suggests that these changes 
will put considerable pressure on the region’s water 
quality. This is particularly the case for the Waikato River 
catchment above Karapiro Dam. 

Our strategies for addressing these issues will be 
consulted on through the Long-Term Council Community 
Plan process. Issues we are currently considering include:

giving priority to proactively implementing the 
WRP rules in sensitive catchments while reactively 
implementing them elsewhere
identifying catchments where the current rule regime 
would not be sufficient to meet water quality goals, 
such as we have done in Taupo.

We expect to consult with key stakeholders on these 
questions over the next six to eight months. 

For more information, please contact Robert Brodnax. 

•

•

Forum for Integrated Regional Management 
(FIRM)

Environment Waikato has held workshops with senior 
planners from councils across the region, focusing on 
managing growth. We have been assisted at these 
workshops by Thames Coromandel District Council, as 
well as by presentations from Waipa District Council, 
Auckland Regional Council and Smart Growth consultants. 
As a result of these workshops, a proposal to consider 
regional growth management has been presented to chief 
executives of the region’s councils for consideration in 
Long-Term Council Community Plan processes.  

For more information, please contact Megan Collins or 
Reginald Proffit.

Council response to energy and climate 
change issues

There are a number of activities relating to climate 
change that require policy direction and input. To help 
mitigate our effects on the climate, Environment Waikato 
is progressing a corporate energy plan and investigating 
the use of tree planting for capturing and storing carbon, 
known as sequestration.   

We recognise that our climate has changed over the 
last 100 years and that it is predicted to become more 
variable in the future. We will continue our work on 
understanding the effects of climate change on natural 
hazards, water allocation, sea level rise and biological 
diversity.  
  
We are also looking at Environment Waikato’s role in the 
use and development of renewable energy and advocacy 
for energy efficiency within the community. We will need 
to work in partnership with many organisations, including 
central government agencies, other local authorities, 
electricity generators, lines companies and community 
volunteer groups. 

For more information, please contact Blair Dickie.
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We will continue our work on understanding the effects 
of climate change on natural hazards such as flooding.



Regional Pest Management Strategy 
review

The Regional Pest Management Strategy (RPMS) is due 
for replacement on June 30, 2007 and initial review 
processes have started. Having made a preliminary 
assessment of issues, we are now in the process of 
preparing a review paper for discussion at the October 
council workshop. We will then undertake targeted 
consultation with stakeholder groups from November 
through to January. Following cost benefit analysis 
workings and a further council workshop in April 2006, 
we plan to present a draft proposal to council at the 
end of April 2006. We hope to notify the draft RPMS 
early October 2006 and then request submissions. 

For more information, please contact David Stephens.  

Navigation Safety Bylaw review

The Navigation Safety Bylaw has been in effect since 
July 2001 and was reviewed in 2002.  

Environment Waikato will be reviewing the bylaw to be 
consistent with the Maritime Safety Authority Regulations 
(National Guidelines - “Part 91”). The review will 
provide the opportunity for amendments to clauses and 
site-specific schedules as necessary. The intention of the 
review is to improve safety for recreational users and 
ensure that the bylaw is consistent with the harbour risk 
management plan that is currently being developed.  

The procedure for reviewing the bylaw is outlined in 
s159 of the Local Government Act. Consultation will 
begin in October/November 2005, with the statutory 
process starting in January 2006.  

For more information, please contact Shelley Monrad.

Strategy and bylaw reviews
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Regional Land Transport Strategy review

The Land Transport Management Act 2003 requires that a 
new Regional Land Transport Strategy (RLTS) be in place no 
later than November 2006. In accordance with Environment 
Waikato’s Long-Term Council Community Plan, a review 
of the RLTS began in July 2004 and will continue over the 
2005/2006 year, under the direction of the Regional Land 
Transport Committee.  

The review of the RLTS has been the key component of land 
transport policy work during the 2004/2005 year and will 
continue into 2006. A lot of work has gone into consulting 
with the community. The draft strategy is due out in February 
2006 for public comment.  

Key milestones to date include:
approving the terms of reference for review by the 
Regional Land Transport Committee
establishing the RLTS technical working group
holding five sub-regional workshops to scope key 
regional transport issues
preparing a consultation summary report
undertaking an extensive literature review to help 
develop the key regional issues
commissioning supporting studies, including 
‘Demographic Change and Transport Needs in the 
Waikato Region’ and the ‘Waikato Regional Industry 
Transport Study’
preparing a baseline report that provided a quantitative 
snapshot of land transport in the Waikato
preparing a key transport issues report for the Waikato
identifying a vision and regional land transport 
outcomes.

The review is planned to continue over 2005/2006. We plan 
for the final strategy to be approved by council in June 2006.

For more information on the RLTS review, please contact 
Madeleine Alderton.

•

•
•

•
•

•

•

•
•

Environment Waikato’s Navigation Safety Bylaw aims to ensure the safe 
and fair use of our lakes, rivers and harbours for water skiing, swimming, 
boating, kayaking and other water activities.



7

Call Environment Waikato’s Freephone 0800 800 401 to contact our staff toll-free or email them directly.

Environment Waikato Policy Team

ContactTeam member Key result areas Email

Final print edition
After our yearly review of costs and paper use, we are planning to distribute the Policy Update 
electronically from now on. We have about 1300 subscribers to the update and it is estimated 
that with staff time, paper and postage changing to an electronic format will save around $2000 
per issue. 

This will be the final print edition for Environment Waikato’s Policy Update. The newsletter will still 
be available by email - please contact the policy team by emailing policy@ew.govt.nz to add your 
name to the email mailing list. The update will also be available to view on our website 
www.ew.govt.nz
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Where our documents are in the statutory process
One of the most frequent questions we are asked is about the status of our documents. This table can give 
you the answer quickly.

Document 

Long-Term Council Community Plan 2004 - 
2014: Delivering a Sustainable Future

 2005/2006 Annual Plan

2004/2005 Annual Report

Regional Policy Statement

   Geothermal Change No. 1

Regional Coastal Plan

   Marine Farming Variation

   Marinas Variation

Proposed Waikato Regional Plan

 Variation No. 4 - Minor Variations and Peat Lakes

 Proposed Variation No. 5 - Lake Taupo Catchment 

   Geothermal Variation No. 2

Navigation Safety Bylaw

Regional Land Transport Strategy

Regional Passenger Transport Plan

Regional Road Safety Plan

Regional Pest Management Plan

Status - September 2005

Adopted by Council on June 30, 2004

Adopted by Council on June 30, 2005

Is set to be adopted by Council in late October 
and will be available mid November 

Operative

Under appeal to the Environment Court

Approved by the Minister of Conservation

Under reference to the Environment Court

Under reference to the Environment Court

Under reference to the Environment Court

Appeals period closed. No appeals received

Variation notified. Currently receiving submissions

Under appeal to the Environment Court 

Operative. Consultation starting October 2005

Under review 

Operative

Operative

Under review

For more information 

For more information on the issues outlined in this update, please visit our website 
www.ew.govt.nz or call Environment Waikato’s Freephone 0800 800 401.

1292 - 0905


