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WRC Strategic Information Project

• One of WRC’s Strategy Team’s jobs – track ‘strategic information’
• How is the region and WRC’s operating context changing, and 

what does this mean for the work we do?
• This helps us make better decisions, helps council think about 

their new Strategic Direction, helps thinking about LTP
• Our framework for thinking about the future is our ‘Drivers for 

Change’
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Three year research programme

• What do we know and what don’t we 
know about change that affects us?

• We know quite a lot about the drivers 
although less about the potential 
implications of the changes we see 
coming.

• What key research questions do we 
have?



Kinds of questions we have:

• What would the Waikato region look like if land use and resource 
use was sustainable?

• What are the region’s most critical ecosystem services and how 
are they changing?

• What environmental constraints are actually impacting on 
development and how?

• What does the regional community need from WRC?
• What are the implications of the increasing Treaty settlements?
• How can WRC build the needs of vulnerable people into our 

decision making?
• How resilient is the Waikato economy given current 

environmental, social and economic trends?



What kinds of 
‘strategic questions’ 
do you have?
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WRC Strategic Direction 2016 - 2019

• States what this council believes in 
and what it wants to achieve

• Vision: The Waikato cares locally, 
competes globally

• Mission: Working together to build a 
Waikato region that has a healthy 
environment, a strong economy and 
vibrant communities



Strategic Direction outcomes

HEALTHY ENVIRONMENT 
• Land use is sustainable. 
• It is safe to swim and take kai from all fresh water. 
• The Waikato has become predator free, in line with the New 

Zealand 2050 target, without compromising indigenous 
biodiversity. 

• The full range of ecosystem types, including land, water and 
coastal and marine ecosystems, is in a healthy and functional 
state. 

• All soil quality indicators are trending positive. 



Strategic Direction outcomes

STRONG ECONOMY 
• By 2034, household median incomes are above the New Zealand average 

(Waikato Means Business). 
• By 2034, value added per capita will grow by 2.8 per cent per annum so 

that the Waikato region is in the upper third of regions in New Zealand for 
economic performance (Waikato Means Business). 

• Economic growth ensures natural capital and ecosystem services are 
maintained. 

• The Waikato region is moving towards a low carbon economy. 
• We are achieving the best use of the region’s fresh water. 
• New investment is attracted to the region through improved reputation and 

partnerships. 
• The Waikato economy benefits from having Auckland as our neighbour. 



Strategic Direction outcomes

VIBRANT COMMUNITIES 
• Our diverse communities feel like a valued part of the Waikato 

and take pride in the region. 
• Communities are empowered and supported to take action on 

agreed outcomes. 
• Communities are less vulnerable and more resilient to natural 

hazards, the effects of climate change and changes to society 
and the economy. 

• People and communities are well connected to each other, to 
services (including health and other essential services), and to 
opportunities including recreation, education and jobs. 



Strategic Direction outcomes

VIBRANT COMMUNITIES 
• There is increased benefit from the use and protection of our 

amenity and recreational features and values. 
• Significant reduction in boating fatalities and road related 

fatalities and serious injuries. 
• We support all parts of the Waikato to be as successful as they 

can be. 
• Co-governance with iwi is meaningful and effective. 



WRC Strategic Direction 2016 - 2019

Priorities
• Support communities to take action on agreed outcomes
• Forge and strengthen partnerships to achieve positive outcomes 

for the region
• Positively influence future land use choices to ensure long term 

sustainability
• Manage freshwater more effectively to maximise regional benefit
• Increase communities’ understanding of risks and resilience to 

change
• Enhance the value of the region’s coasts and marine area
• Shape the development of the region so it supports our quality of 

life



Overall this Council:

• Is more aspirational – really wanting to make a 
difference

• Is looking for multiple benefits from the things we do
• Is more concerned about the needs of people and 

communities
• Recognises the need to respond to climate change
• Concerned about community resilience (climate 

change, and economic or social change)
• Accepts the strong sustainability model and keen to 

see the region become more sustainable
• Understands the need to work with others to find new 

solutions – can’t achieve step change from BAU


